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MESSAGE FROM THE MANAGING TRUSTEE
Mahatma Gandhi famously said that “India lives in her

designed “The Village Buddha Programme'' with the Confederation of Indian Industry to bring

villages.'' Essentially, he was arguing for their prosperity

clarity and quality to CSR projects. It's vital that money earmarked by companies for such

and self-sufficiency. We now know that Gandhiji was right

projects is utilized effectively and to the maximum benefit of the beneficiaries.

in fearing that deprivation in villages would force

We must, I believe, move away from a model of charity, to one where a community starts to

migration to cities and spark a vicious cycle of poverty.

own development initiatives and takes charge of the change that's desired. We have seen it

As Indians, we are responsible for the overall prosperity of our

happen. Communities in 1,017 villages, out of 3,449 that SST works in, are confident, motivated

nation. At SST, we are firmly committed to lasting development and creating self-sustaining

and self-reliant. They, in turn, are spreading the message about unity and this way of life. In the

and self-reliant rural communities so our villages can be places of plenty.

coming year, SST hopes to make 1,000 more villages empowered.

In keeping with that aim, we have undertaken a range of development initiatives on the ground.

SST continues to participate and support various government initiatives. It often works as a

More importantly, we have tried to bring about an attitudinal change among villagers and

bridge between communities and the government to enable the smooth delivery of schemes

communities.

and to help eliminate last-mile delivery problems.

We see this as as a long-term project. It involves a paradigm shift in how villages and

Our objective is to empower communities. We do that by touching the lives of people in health,

communities view their own role in the development process -- from passive beneficiaries of

literacy, economic empowerment, infrastructure, environment and social amelioration.

government schemes to active planners and doers. Our focus remains on creating communities
that are drivers of change.

We are thankful to our partners for their unstinting support to our programmes, initiatives and
efforts. We look forward to their continued patronage that's helping us work towards a strong
and vibrant rural India.

In the past year, we have worked on projects in water conservation and irrigation besides
agricultural initiatives. In a parallel effort, we have actively participated in the government's
toilet construction initiatives in rural India.
Global warming and environment management affect us all. It's now well understood that
afforestation brings about positive micro-climate change. Trees not only prevent soil erosion
but help retain moisture in the soil, improving soil fertility and crop production. It's also an area
we have been working with farmers in particular.
Conservation of rainwater is another effort that SST is involved in. More than 16,000 hectares
of land have been covered under micro-watershed programmes. A large number of structures
have been constructed or renovated to ensure retention of water in the soil. That's helped
create better conditions for farmers. Freed from their dependency on rainfall, they have also
reduced the risk of losing their rain-dependent crops and ejected themselves from a cycle of
poverty.
That apart, the TVS Farm – a model farm in the Western Ghats – has helped more than 3,000
farmers adopt organic farming resulting in healthier crops at lower cost. SST also worked
closely with Professor Shoji Shiba, an international expert on Breakthrough Management.

He

Venu Srinivasan, Managing Trustee
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A LEGACY OF TRUST
Manufacturing History
The TVS Group is a multi-billion dollar enterprise spanning two-wheelers, automotive components,
logistics, finance and real estate.
T.V.Sundaram Iyengar, who began a bus service in South India's temple-town of Madurai, founded
the Group in 1911. Its early customers viewed the buses with an equal measure of awe and fear.
Sundaram Iyengar, a man ahead of his times, was not daunted by the prospect of failure. Instead, he
lured people to use the buses by providing reliable, on-time service and even offered refreshments
on board. Soon, TVS buses became so popular and trusted by people that they would set their
watches by the arrival of the TVS bus.
The bus service changed the lives of thousands of people by making travel easier. Spurred by this
success, Sundaram Iyengar set up a distribution agency for another form of transport that was
gaining popularity in the 1920s — passenger cars.
TVS soon established what came to be known as “model dealerships” where customers who
bought cars, could get spares and after-sales service. Its motto was to win the trust of customers by
offering value. Sundaram Iyengar often told employees that for every rupee a customer spent, they
must go away feeling they had got 1.25 rupees in value.
By the time of India's independence in 1947, TVS & Sons Limited had established themselves as the
preferred dealers from whom to buy cars. After independence they became dealers for FIAT cars,
which were for the first time manufactured in India. At the same time, they undertook the
distribution of Ashok Leyland trucks and buses in the south. By the 1950s, the TVS Group started
offering customers other related services such as insurance, as was the contemporary American
practice. As the Group grew and diversified, each of the five sons of Sundaram Iyengar played a
significant role in this journey.
T.S. Srinivasan, the youngest son of Sundaram Iyengar, pioneered the Group's entry into
manufacturing of automotive components in the 1960s. He realised that in the post-war economic
boom, vehicle manufacturing would take off and would demand the supply of high quality
automotive components. As India at the time did not have the necessary expertise, he signed
partnerships with international firms ranging from Dunlop to Lucas. Today, the TVS Group is one of
the largest makers of automotive components in India.
T.S. Srinivasan, being a visionary, also foresaw that there would be burgeoning growth in affordable
personal transportation in the form of a moped. Unlike European mopeds, which were meant for
light-duty use by young people, India needed a very different solution. He knew that it would have
to be reliable, sturdy, and inexpensive to both buy and use.
Under his leadership, Sundaram-Clayton started establishing the moped business. At that time,
several industry experts warned him that the demand for mopeds in India was only a dismal 40,000

Shri T.V. Sundaram Iyengar
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units and that he Shri T.V.Sundaram Iyengar was being overly optimistic. To that, T.S. Srinivasan
would confidently reply, “Aren't you missing a few zeroes?''
T.S. Srinivasan, however, passed away at a young age before he could realise this dream. The
moped division of Sundaram-Clayton was the genesis of TVS Motor Company. This legacy was
taken forward by his son Venu Srinivasan, the present Chairman of Sundaram-Clayton and TVS
Motor Company.
Today, TVS Motor is among the largest manufacturers of two-wheelers in the world. The company
is also known for pioneering the adoption of Total Quality Management (TQM) in its business. With
manufacturing facilities in multiple locations across India – it has built manifold on the original
vision of T.S. Srinivasan.
Social Ideology
The Group's social ideology stems from its founder's belief that the Group should always maintain
trust with all stakeholders, from customers to employees to the society in which we live. His son,
T.S. Srinivasan, was a visionary with great compassion. He passionately institutionalised the TVS
Group's humane approach in business.
The TVS ethos of Trust, Value and Service permeates the whole Group. While most firms assume
that their credo serves only customers, the TVS group's ideology starts with its employees — as it is
employees who actually serve the customer. The management is committed to providing industry
leading amenities and services including quality food and medical care to its employees and their
families. This approach has deeply ingrained in every employee, the feeling that they are an intrinsic
part of the greater TVS family. Sundaram-Clayton and TVS Motor have extended this sense of
family to include the rural communities in which their manufacturing facilities are located.
The Srinivasan Services Trust (SST) was founded in 1996 and is the culmination of the companies'
humanitarian approach that started with its employees and which now extends to the greater
community.
SST has sought to help villages develop in a holistic and sustainable manner, creating self-reliant
communities. SST works to address a range of areas including economic development through the
creation of micro-enterprises through self-help groups, farming practices and other aspects of
village life such as sanitation, health care, education and environment protection.
From a mere two villages in 1996, SST has expanded incredibly to touch two million lives in
3,449 villages across five states in India today. This journey has been made possible by the zeal,
passion and commitment of the entire team in SST and the incredible partnerships with over
100,000 women in self-help groups, panchayat leaders, and the community elders of these
villages.
SST is committed to continuing this journey in the years to come. This is a journey without end.

Shri T.S. Srinivasan
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OUR VISION
To be a partner in the transformation
of rural communities and urban slums by
empowering people to achieve sustainable
development.

OUR MISSION
To facilitate the process of sustainable
development in over 5000 villages by 2020,
through the active participation of national and
state governments, working in partnership with
NGOs and Indian and multinational corporate
houses, for the development of rural
communities.
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Location Details
Himachal Pradesh

THE SST NETWORK
Since its inception, 20 years ago,
SST projects have spread from
two villages in Tamil Nadu to 3449
villages across 5 states: Tamil Nadu,
Karnataka, Maharashtra, Andhra
Pradesh and Himachal Pradesh.

Maharashtra

Andhra Pradesh
Karnataka
Tamil Nadu

SPREADING PROSPERITY ACROSS RURAL INDIA

3449 Villages | 463,418 Families | 2,090,255 People
NO. OF
NO. OF
NO. OF
VILLAGES VILLAGES VILLAGES
(2013 - 14) (2014 - 15) (2015 - 16)

STATE

DISTRICT

LOCATIONS

Tamil Nadu

Tiruvannamalai

Padavedu

245

360

692

Tamil Nadu

Tiruvannamalai

Jamunamarathur

156

279

279

Tamil Nadu

Krishnagiri

Hosur

80

190

329

Tamil Nadu

Tirunelveli

Thirukkurungudi

175

282

433

Tamil Nadu

Thoothukudi

Navathirupathi

250

464

551

Tamil Nadu

Tiruvallur

Padi / Melakondayar

36

80

93

Tamil Nadu

Nagapattinam

Thenampattinam
Puthupattinam

34

57

90

Tamil Nadu

Kanyakumari

Keelamanakudi
Alikal Pillaithoppu

3

3

3

Tamil Nadu

Dharmapuri

Sitheri

71

101

153

Tamil Nadu

Ramanathapuram

Thirupullani

1

1

1

Tamil Nadu

Tiruchirapalli

Anbil

0

0

24

Tamil Nadu

Coimbatore

Sarkarsamakumam

0

0

37

Karnataka

Mysore

Sinduvalli and
Nanjangud

119

220

231

Karnataka

Chamraj Nagar

Bedaguli

6

6

75

Karnataka

Bangalore Urban

Anekal

46

46

46

Karnataka

Bangalore Rural

Hosakote

2

2

2

Maharashtra

Pune

Shirur

147

241

241

Maharashtra

Pune

Khed

28

45

45

Maharashtra

Pune

Ambegaon

13

38

38

Himachal Pradesh

Solan

Bhatian

29

29

29

Andhra Pradesh

Nellore

Venkatagiri

25

57

57

1466

2501

3449

TOTAL NUMBER OF VILLAGES

Our Work | 13

12 | SST REPORT 2016

OUR HOLISTIC APPROACH FOCUSES ON KEY AREAS OF ECONOMIC
DEVELOPMENT, HEALTH, EDUCATION, INFRASTRUCTURE, THE
ENVIRONMENT AND SOCIAL AND CULTURAL DEVELOPMENT.
ECONOMIC

HEALTH

SOCIAL

HOLISTIC
DEVELOPMENT
ENVIRONMENT

EDUCATION

INFRASTRUCTURE

OUR WORK
An Overview
From Individual Beneficiaries to Community Leaders
Srinivasan Services Trust works tirelessly to partner in the transformation of rural communities by
empowering people to achieve sustainable development. SST's attempt is to make people
independent and drivers of change themselves. The idea is to eventually convert individual
beneficiaries into community leaders, who in turn motivate and guide others to bring about social
and economic transformation of communities. SST workers embed themselves in the communities,
acting as catalysts of change.
Integrated Development
The development of communities requires a holistic approach where different aspects of an
individual's life need to be addressed. The economic well-being, education, social empowerment and
health of the community are all interrelated. The improvement of any one parameter often results in
a commensurate improvement in others. For example, when a person becomes financially secure, he
or she is able to focus on other areas of his or her development such as health, education and larger
social and environmental issues. SST, therefore, follows an approach of integrated development,
focusing on providing financial security and economic well-being, healthcare, education,
infrastructure development and a clean environment to rural communities.
Making Communities Partners in the Development Process
SST does not treat the community as recipients of charity. In fact, people are active partners in the
development process. The community participates in the work and the people own the
programmes. Ownership helps make the change sustainable. This also enables the development of
social leaders from within the community.
Supporting Government Programmes and Initiatives
SST works as a conduit between the government and local communities, enabling people to access
various government schemes and benefits. A lot of initiatives undertaken by SST over the years –
such as skill development, environment protection, cleanliness, toilets and sanitation – have found
resonance in government programmes such as Swachh Bharat, Skill Development etc.

MEASURABLE, TRANSPARENT, DEVELOPMENT PROCESS

Need
Analysis

Resource
Identification

Develop
Strategy

Performance
Indicators

Measure
Outcome

Community
Ownership

Measure
Impact
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HEALTH
Health for All
Despite being firmly on the path to development, India still struggles to provide basic
healthcare to its rural population. Anemia, water borne diseases and infant and maternal
mortality are still wide-spread and remain a challenge.
SST’s work in the area of healthcare is focused on the following objectives:
— Reduction in Infant Mortality Rate (IMR) and Maternal Mortality Ratio (MMR).
— Universal access to public health services such as mother-infant healthcare, water,
sanitation & hygiene, immunization and nutrition.
— Prevention and control of communicable and non-communicable diseases, including
locally endemic diseases.
— Access to primary healthcare.

ECONOMIC DEVELOPMENT
Towards Prosperous Communities
SST's primary focus in the villages is the alleviation of poverty as this affects all aspects of
an individual's life: health, nutrition, education, living standards and income generation.
SST’s work in bringing economic prosperity focuses on three specific areas: economic
independence of women, helping farmers to improve their income through crop yields
as also livestock and empowering youth through skill development.
Key Achievements:
— Over 139,500 women enrolled in 9336 self-help groups. 128,700 have become micro
entrepreneurs and generate income worth of over Rs. 512 crores per year.
— 255,695 Ha covered under improved modern agriculture practices and 196,485 farmers
have got yield above the state average.
— Over 161,960 families earn an income more than Rs. 3,000 per month through livestock.
— Over 46,400 youth trained in various vocational skills; 45,505 of them are employed and
earn a minimum income of Rs. 5,000 per month.
— 275,520 families are earning more than Rs. 15,000 per month providing them with
financial security.
— 379,720 (88%) families have individual savings bank accounts.
— Dependence on money lenders for consumption purposes has reduced from 14% to 3%.

Key Achievements:
— 100% coverage of ante-natal and post-natal care.
— 100 % immunization of women and children.
— Infant mortality rate is 0.15 / 1000 live births while the Maternal mortality rate is 7.3 / lakh
live births.
— 78,940 (96%) children are not malnourished.
— 360,420 (66%) women improved from anemia.
— 302,855 (75%) of households have access to sanitation facilities.
— 334,440 (83%) of households have access to potable drinking water.
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INFRASTRUCTURE
Investing in Infrastructure
SST plays an active role in partnering with the government and local communities to build,
repair and renovate local infrastructure. Development of basic infrastructure plays a pivotal
role in the overall development of communities. Not only does it promote economic
growth, it also improves education and health in villages.
SST encourages people to participate and play an active part in the creation and
maintenance of local infrastructure. While the finance for a project often come from a
government scheme or private contributors, the locals provide the labour. In some cases,
local communities also contribute financially to projects. This gives them a sense of pride
and ownership. It also motivates them to maintain and use the facilities.
SST has taken up improvement of infrastructure in anganwadis, schools, community halls,
primary health centers, sub centers, living quarters of medical staff, roads, drains, and
water harvesting structures. The results have vastly improved the lives of the community.

EDUCATION
Opening Minds
A majority of people living in villages understand the importance of access to quality
education. Most government schools lack infrastructure, motivated teachers and teaching
material.
SST focuses on three areas: (i) the physical environment in which the student is taught,
including school infrastructure and facilities; (ii) the curriculum; (iii) the teaching method
and the teacher.
SST has also involved families and communities in the education of their children, from
volunteering at the local anganwadis to increased interaction at parent-teacher meetings.
Adult literacy and skill development among the youth also remain focus areas.
Key Achievements:
— 58,175 (100%) enrolment in anganwadis.
— 147,525 (100%) enrolment in schools with 99% attending school regularly.
— 100% of children have completed high-school in SST project areas.
— 1045 (65%) schools developed as model on both structural and academic.
— 89% of parents participate in parent-teacher meetings.
— 94% of students have secured pass percentage in public exams.
— 101,015 (68%) illiterate women have been made literate.

Key Achievements
— 1125 school and 1245 anganwadi toilets constructed.
— 1355 anganwadi buildings and 1045 school buildings have been renovated.
— Over 550 kilometers of new roads have been laid.
— 1725 water harvesting structures have been built.
— Communities are now proud and active participants in the process of creating and
maintaining local infrastructure.
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SOCIAL DEVELOPMENT
Building Social Leaders
SST's success in working with communities is based on mutual trust and respect. SST
supports and helps individuals assume leadership roles within their community. More
important, it also encourages communities to take ownership of projects in their villages.
The idea is to enable these communities to become agents of change and influence lives
positively. SST attempts to involve all sections of the community and persuades villagers to
work for change through gram sabhas, village development councils and community-based
organisations such as SHGs, farmers clubs and youth clubs. SST's experience shows when
people see and go through positive change, they develop pride in their achievements.

ENVIRONMENT
Planting a Green Future
India has 2.4% of the world's land which supports about 16% of the world's population.
Over-exploitation of natural resources, erosion of soil, disruptive water cycle and the loss of
bio-diversity have caused severe environmental degradation. Wet land lakes are
disappearing and deforestation is taking place at a rapid pace. Many areas have a shortage
of fresh water. This is adversely affecting the health of people and agricultural production.
SST has taken several steps to arrest this damage. These include the construction of water
harvesting structures, de-silting of tanks, reforestation of degraded forests, tree plantation
in private and public lands, and introduction of segregation of solid waste. A lot of work has
been done in the area of waste management with proper solid and liquid waste
management being introduced in villages. Communities have been educated and
encouraged to keep their environment clean.
Key Achievements
— 113,755 common compost pits formed and 274,540 households are now covered under a
proper solid waste management system.
— 118 tons of vermi compost generated per month.
— 1350 kms of road now free of garbage.
— 169,300 kitchen gardens created; 18,830 soak pits formed and 275,915 households are
now covered under a proper liquid waste management system.
— 9.4 lakh tons of Co2 neutrality through planting of 18.43 lakhs trees in Patta and private
lands.

SST does not believe in charity. Instead, its focus is on pushing communities towards
growth and change. On reaching desirable levels of economic development, health,
education and environment, SST encourages people to take ownership and responsibility.
Typically, social leaders with initiative who have earned the trust of their community, carry
forward the change. They help manage the change without any direct monitoring by SST.
Key Achievements
— 4,175 social leaders developed.
— 2,155 gram sabha meetings held.
— 2,290 village festivals organised.
— 1017 villages in SST project area have reached self-reliant level.
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ECONOMIC
DEVELOPMENT
Building Financially Independent
And Self-reliant Communities
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ECONOMIC
DEVELOPMENT
Empowering Women to Become Financially Independent
Improving Agriculture & Livestock Management
Skill Development and Employment Opportunities for Youth
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Towards Financial Independence & Self Reliance
Economic prosperity and the assurance of a regular income are imperative to the overall
development of communities. SST realises the importance of financial independence and
has worked tirelessly to assist communities to come out of poverty and become prosperous
and self-reliant. The target groups are Farmers, Women and the Youth.
With agriculture and livestock the mainstay of rural economies, SST works closely with
farmers and farmer associations to help improve crop productivity.
Women remain an under-utilized avenue of income generation in many rural communities.
SST works with local Self Help Groups (SHG) to motivate and organise women to become
micro-entrepreneurs, thus boosting family incomes. Economic independence has an
incredible impact on the social conditions of women.
The youth is the third target group that SST works with, by skilling and by making them
employable. SST partners with private organisations and helps the youth access many
government programs.
SST's initiatives have helped provide financial stability to families in rural communities. This
has had a far-reaching impact on the overall quality of life for these communities. Some of
the key achievements in the area of economic development are:
Ÿ 1085 crores of income generated through economic development initiatives in the

year 2015-16 by villagers through SST intervention.
Ÿ Financial security to 275,520 (59%) families.
Ÿ The percentage of people depending on
money lenders reduced from 88,050
(19%) to 13,900 (3%) in the last 5
years.
Social
Ÿ Agriculture productivity increased
by 23%.
Ÿ Savings bank accounts increased
from 315,125 (68%) to 435,600 (94%)
in the last 5 years.

ECONOMIC
Health

HOLISTIC
DEVELOPMENT

Environment

Education
Infrastructure
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Economic Development

WOMEN'S
EMPOWERMENT
ECONOMIC: Empowering Women to Earn and Learn
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Transforming Society by Empowering Women
Hillary Clinton famously said, “ When women participate in the economy, everyone wins.”
This is as true in India, as in any other part of the world. As is said, educate a woman and you
educate an entire family. The secret of empowering communities often lies in empowering
its women. This means an economic, social and political empowerment of women who are
often times ignored in our development process.

SOCIAL: Influencing Changes in Rural Society
POLITICAL: Participating in Development as Volunteers and Leaders

SST works very closely with women in its project areas to help make them financially
independent and functionally literate. Health initiatives, focused specifically on women, form
an integral part of our work.
Self Help Groups (SHGs) are the core concept through which SST reaches out to women.
These groups, along with the active support from banks and government agencies, have
become key for women to earn additional income through training, thereby offering them
the choice to become micro entrepreneurs. Women can now access credit and manage
individual and group finances better.
SST promotes the formation of SHGs in its project areas. They also serve an important
social function as members become a support base for each other. Economic independence
gives women several social benefits as they become respected, earning members of their
communities.
Women are typically eager and early adopters of change. Most go on to become socially
active within their communities as leaders, and even take on a political role in local
government bodies.

INCOME GENERATING PROJECTS RUN BY WOMEN'S SHGS:
Tailoring shops | Snack and tea stalls | Restaurants | Grocery shops | Dairy farming
Bee keeping and honey production | Poultry farming | Operation of rice and flour mills

THERE IS NO TOOL FOR DEVELOPMENT MORE
EFFECTIVE THAN THE EMPOWERMENT OF WOMEN.
Kofi Annan

Production of cattle feed and compost | Manufacturing candles, soaps, handicrafts,
baskets and furniture from Lantana weed | Chappatti making | Making agarbattis

Empowering women through self help groups | 27
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WOMEN EMPOWERMENT THROUGH IGP

Economic Development

EMPOWERING
WOMEN

As on 31.3.2016

150000

128700

130000

122300

Self Help Groups

115360
108300

110000

UNITS

Self Help Groups formed

Nos.

5246

7849

9336

Women enrolled in Self Help Groups

Nos.

79,030

117,755

139,535

SHG members involved in income generation
activities

Nos.

70,425

102,000

128,700

RESULTS
Average income per month / person
Number of SHG members earning a minimum
income of Rs. 2,500/ month

UNITS

102000

As on
As on
As on
Mar 2014 Mar 2015 Mar 2016

As on
As on
Mar 2014 Mar 2015

As on
Mar 2015

Rs.

3500

3750

4250

Nos.

55,870

95,640

119,615

90000

70425
70000
BETTER

ACTIVITIES

58290
50000

2012 -13

2013 -14

2014-15

Apr 15 to
Jun 15

July 15 to
Sep 15

NUMBER OF WOMEN ELIGIBLE FOR ENROLLING IN SHG & IGP: 193,674

Oct 15 to
Dec 15

UOM: Number of women

Members of a SHG at one of their regular weekly meetings.

THE SHGs, BY PROVIDING ACCESS TO FINANCIAL SERVICES AND
INFORMATION REGARDING THE VARIOUS WELFARE
PROGRAMMES TARGETED AT WOMEN AND CHILDREN, TRULY
EMPOWER WOMEN BY MAKING THEM PARTNERS IN BRINGING
ABOUT SOCIAL AND ECONOMIC TRANSFORMATION.
IMPACT:
Ÿ Income generated through income generation activities by women:
over Rs. 521 crores/year.
Ÿ 49% of elected members are from Self Help Groups.
Ÿ Unity among women helps take care of social issues in villages.

Jan 16 to
Mar 16
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began to earn an income of Rs. 4,500 - Rs. 6,000 per month. The group then got a long-term
contract from some companies in Hosur to stitch coats, aprons and caps for the factories.
IMPACT: This has brought about a remarkable change in the lives of these women and their
families. Their standard of living has improved drastically. Some of the women have invested in
two-wheelers, while a few others have started small businesses. They are more confident and
many are active members of the panchayat.

From illiterate tribal women to business managers and owners, these women have come
a long way.

Case Study 1
Stitching Together a New Future
Name: Annai Terassa Business Group
Village: Sitiling panchayat, Dharmapuri district, Tamil Nadu

BACKGROUND: Sitiling is a small hamlet of
about a 185 tribal families who are largely
dependant on agriculture for their survival.
Agriculture was seasonal and women also
worked in the fields during season. This
generated about Rs. 3,000 per month, barely
enough to survive on.
SST’s ROLE: Since there are seven SHGs
working in the village, SST met with all the
members to discuss ways of boosting income
for women on a regular basis. During the
meeting women expressed their interest in
taking up tailoring as a means of additional
family income as most of the women owned
sewing machines. Since their tailoring skills
were not up to the mark, SST set up training
of 40 women through the Indian Bank Self-

employment training institute at Dharmapuri.
Twenty five of these women were given
advanced training in dress designing by
INDSETI. Among the 25 women, 10 of them
initiated Annai Teresa Business group at
Sitiling. SST mobilised 10 power sewing
machines for this group through the Tamil
Nadu forest department and opened a
business tailoring unit at the community
building.
However, finding business opportunities for
the group proved to be a challenge. No one
was willing to trust them due to their lack of
experience. SST was finally able to get them
an order for stitching bags. Initially reluctant,
as they wanted to tailor garments, the
women were finally convinced when they

30 | SST REPORT 2016

Empowering women through self help groups | 31

Income generation projects have
transformed the lives of women.

Case Study 2
A Village Transformed
Name: Sri Billamma SHG
Village: Uppinahalli, Mysore district, Karnataka

BACKGROUND: Uppinahalli is a remote
village of about a thousand people located in
Devarsanahalli panchayat, Nanjangud taluk.
The primary occupation is agriculture, with
the main crops being paddy and sugar cane.
The women in this village were largely
illiterate and many of them suffered from
anemia. Moreover, they weren't a cohesive
group and most did not even step out of their
homes due to their illiteracy.
SST’s ROLE: SST formed the Sri Billamma
SHG, which had 20 women members – all of
them illiterate. SST’s prime objective was to
empower them socially and economically and
make them literate. The purpose of literacy
was explained to the women. They, in turn,
responded to the SST intervention with great
enthusiasm. Adult literacy classes were
started and women were encouraged to
attend them regularly. Along with functional
literacy, they were also taught the
importance of savings, money management
and the concept of self-help groups. The
women were also screened for anemia and
given information on nutrition and
cleanliness.
The SHG proved to be a great platform for
the women to come together as a support

group. Financial literacy helped the group to
get loan of Rs 2.7 lakhs from a bank. With the
loan, some members purchased milch cows
while some others opened petty shops.
Functional literacy, availability of bank credits
and mutual support within the group enabled
them to access information on improved
agricultural and livestock management
practices. Today, these women earn more
than Rs. 5,000 per month – a five-fold
increase.
IMPACT: There has been a marked change
in the women of this remote village.
Literacy, financial and social mobility has
given them recognition in the society. They
have found their voice and are now actively
involved in their local government bodies
and regularly attend the gram sabha
meetings. Their standard of living has
improved. They have also purchased twowheelers, making them more mobile. They
have also built brick-and-motor homes.
Many women now volunteer with the local
anganwadis. Also, 17 of the 20 women
member of the Billamma SHG have
constructed individual toilets in their
homes.
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More and more women are adopting
leadership roles in villages today.
Case Study 3
Transforming a Community
Name: Mrs. Thenmoli
Village: Pannaivilaipudur, Thoothukudi district, Tamil Nadu

BACKGROUND: Thenmoli lives in a little
village of about 400 people with her 2
children and her husband. Till a few years
ago, her village was very under-developed,
dirty and lacked all the basic facilities such as
roads, drinking water, public toilets and
anganwadis. This was largely because of a
lack of social consciousness among the
people.

about a transformation in the village. A new
anganwadi was built with the support of the
government, the community and SST. It
boasts of a 100% enrolment. SST also
supported Thenmoli in her efforts to clean
and green the village. Thenmoli today
supports other SHG members in many
income generating projects including milch
animals, poultry farm and goat rearing.

SST’s ROLE: During a Self Help Group
meeting, the SST field staff discussed the
importance of development in villages and
how it helps change the socio-economic level
of people. The SHG members in turn,
expressed their frustration by pointing out
that development initiatives were in the
hands of elected members and government
departments. As villagers with low income
levels, they felt they were unable to get
access.

She is now a role model. She has motivated
several women to get involved in village
development initiatives. She helps other
members of her village with issues including
arranging pensions for the differently-abled
and senior citizens. She assists others in
accessing government social welfare schemes
for events such as marriages. Her unstinting
efforts have motivated the villagers to
construct individual toilets in their houses.
Today 80% of the homes in Pannaivilaipudur
have toilets.

At the meeting, the SST member took note of
Mrs. Thenmoli's leadership potential and
encouraged her to play an active role as a
social leader in her village. SST supported
Thenmoli by arranging a meeting with the
local panchayat president and government
officials as part of an effort to help bring

IMPACT: Pannaivilaipudur is today a model
village in the block. It has set standards in
cleanliness. More importantly, it has
succeeded in motivating the community to
work together for the benefit of the entire
village.
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Economic Development:

AGRICULTURE &
LIVESTOCK MANAGEMENT
Soil Testing
Quality Seeds
Modern Agricultural & Livestock Management Practices
Mechanisation & Integrated Farming
Encouraging Organic Farming

Enhancing Income for Farmers
Agriculture, with its allied activities, is the single most important sector of the Indian
economy. It provides employment to over 50% of India’s labour force and contributes a
large share (16%) to India’s GDP. Over 60 % of India’s land area is arable making it the
second largest country in terms of total arable land. However, agriculture seems to be in a
crisis. From the adverse effects of climate change to volatility in the price of agricultural
produce, the farmer faces many daunting challenges.
SST is firmly committed to farmers in its project areas. From long-term initiatives aimed at
reversing the effects of a depleting water table, fighting adverse effects of climate change
and soil erosion, to more immediate interventions in the area of improving agricultural
yields, SST has been working very closely with farmers and local farmer associations.
SST’s work in the area of agriculture and livestock management can be catergorised into
the following:
1. Providing access to knowledge: SST organises regular visits to model farms so that the
beneficiaries can see for themselves the benefits of modern agricultural practices. SST also
brings in experts to meet farmers and provides them information on soil fertility, crop
rotation, selection of crops and other important issues relating to crop yields and
productivity.
2. Linking farmers to government agencies and schemes and building a rapport with
district agriculture & horticulture departments. SST also helps farmers get financial
support from banks and from government department schemes at appropriate times.
3. Enabling farmers to access high-quality seeds.
4. Introducing farmers to modern water management and irrigation techniques
including the repair, renovation and construction of water and soil conservation structures
to increase ground water level and avoid top soil loss.
5. Periodic veterinary camps and vaccination.

OVER TWO AND A HALF LAKH HECTARES OF LAND
HAS BEEN COVERED UNDER IMPROVED, MODERN
AGRICULTURAL PRACTICES IN SST VILLAGES WITH
196,500 FARMERS GETTING YIELDS ABOVE THE
STATE AVERAGE ON EACH CROP.

6.Advise on the health of cattle, cattle shed management and feeding practices.
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FARMERS GETTING YIELDS ABOVE STATE AVERAGE

Agriculture
Total cultivable area: 300,819 ha., Total farmers: 248,892
UNITS

210000

As on
March
2014

As on
March
2015

As on
March
2016

Area covered under quality seeds

Ha

96,925

184,380

197,300

Area covered under intercropping

Ha

45,210

80,300

85,120

Area covered under drip irrigation

Ha

10,780

14,665

43,370

Nos.

2605

4205

8675

Nos.

1235

1580

2165

Ha

117,995

191,925

255,695

Nos.

101,130

154,580

206,580

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Ha

93,025

151,245

228,625

Nos.

100,375

141,650

196,485

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Veterinary camps conducted

Nos.

2075

4079

6258

Animals treated at veterinary camps

Nos.

438,640

686,410

1,112,015

Awareness programmes conducted on livestock
management

Nos.

1975

3975

6385

Increase in milk yields of milch animals ranging
from 3 to 6 litres

Nos.

91,790

204,700

372,515

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Sheep and goats: increase in weight

Nos.

167,865

390,700

667,200

Families earning above Rs. 3,000 per month,
through livestock

Nos.

98,500

129,770

161,960

Agriculture related awareness programs conducted
Workshop and field demonstrations held
Area covered under improved agriculture practice
Farmers covered under improved agriculture practice

RESULTS
Area with yield above state average
Farmers producing yield above state average

Livestock
Families owning livestock: 235,167
ACTIVITIES

RESULTS

196485
184000

166600
153500

158000

143700

141650
132000

100375

106000

93660
BETTER

ACTIVITIES

As on 31.3.2016

80000

2012 -13

2013 -14

2014 -15

Apr 15 to
Jun 15

NUMBER OF FARMERS: 248,892

July 15 to
Sep 15

Oct 15 to
Dec 15

UOM: Number of farmers

Jan 16 to
Mar 16
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Case Study 1
Planting Prosperity
Name: Shri Kumar
Village: Thammapuram, Krishnagiri district, Tamil Nadu

BACKGROUND: Kumar hails from an
agricultural family. He holds a degree in
electrical engineering and is interested in
agriculture as a means of livelihood. He owns
3 acres of land. Kumar’s brother runs a tissue
culture lab in Anekkal. Impressed by the
benefits of tissue culture, Kumar underwent a
3-month training course at a private institute
in Bangalore where he learned how to grow
tissue culture seedlings. Today, he produces
about 6 lakh tissue culture banana seedlings.
He sells these at a profit of one rupee per
seedling. Demand for these seedlings is
growing every year.
SST’s ROLE: SST linked Kumar with
agriculture experts and scientists. They in turn
trained him in tissue culture technology,
preparing and using bio-pesticides and vermi
compost. Yields from Kumar's farm are totally
organic.
The problems posed by water shortage
presented a challenge to Kumar. SST stepped

in to introduce him to the concept of water
conservation and made him aware of various
agricultural as also horticulture development
schemes. He was able to get 2500 tree
saplings from the local forest department.
Seeing Kumar's success and the economic
potential of the techniques used by him, 15
more farmers have adopted these modern
practices. Till date, over 10,000 agro forestry
saplings have been planted by them in their
fields.
IMPACT: Kumar – whose income exceeds
Rs. 600,000 per year – is not only a
prosperous farmer today but also plays an
active role in helping and advising other
farmers in the village. He has organized
several veterinary camps in his village and
helped set up farmers clubs. Under his
leadership, 20 other farmers have learnt to
conserve water and reduce pests. This has
helped boost yields and incomes.

SST helps bring innovation and modern
agricultural practices to farmers.
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Case Study 2
Harvesting Rain for Profit
Name: Shri Muniraj
Village: Muthur, Krishnagiri district, Tamil Nadu

BACKGROUND: Muniraj, a marginal farmer,
owned 7 acres of land which he irrigated with
water from the bore wells on his land. He also
had a green house where he practiced
floriculture. He used the drip-irrigation
method in the green house to water plants
using borewell water. However, a falling
water table meant that irrigation became a
problem – especially during summer months.
Muniraj approached the government's agriengineering department. His initiative and
persistence helped construct water
harvesting structures, such as check dams,
gully plugging, contour trenches and bund
formation, in the village.
SST’s ROLE: The failure of monsoons meant
that the water table in the area continued to
fall. To overcome the problem of insufficient
water, SST encouraged Muniraj to save every
drop of rain. He decided to save even the rain
falling on his green house. SST provided
technical information and engineering
support for creating a pond, next to the

greenhouse, large enough to collect six lakh
litres of rain water. To prevent loss by
seepage, the pond was lined with a polythene
sheet and a shade net was used as cover to
help arrest loss by evaporation. The water
saved in this pond is sufficient for the crop
needs for one season and the pond gets filled
up with 3 days of rain.
This project has been a huge success. Farmers
from neighbouring villages visit the farm and
learn from Muniraj's experience. Twenty
three farmers have adopted the idea. Officials
from NABARD have also visited the village
and have extended this method to other
supported water shed locations.
IMPACT: Muniraj is now financially secure
and earns over Rs. 30,000 per month. He
has built a pucca house and also bought a
car. His two children go to private schools.
He has become an expert on rainwater
harvesting and offers advice to several
villages in the area.

SST helps solve local problems faced
by farmers and uses appropriate
technology for the same.
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ENHANCED INCOME OF MINIMUM Rs.3000 /
MONTH THROUGH LIVESTOCK

SST WORKS CLOSELY WITH LOCAL GOVERNMENT AGENCIES
TO MAKE GOVERNMENT SCHEMES AND PROGRAMMES EASILY
ACCESSIBLE TO FARMERS.

As on 31.3.2016

.
180000

Veterinary camps | Immunisation & deworming programmes
Access to information regarding sanitation and cleanliness | Fodder management
Training & education

161960
160000

153600
144750
136700

140000

129770
120000

98500

LIVESTOCK FARMING
Increased Incomes Through Livestock
In rural India cattle rearing is a traditional means of earning a livelihood. Falling infertility in cattle
and the lack of timely and adequate veterinary support adversely affect farmers' incomes.
SST constantly endeavours to find local solutions to such problems in order to make livestock
rearing a profitable enterprise. It liaises with veterinary universities and government veterinary
departments to provide expert knowledge to the farmers on scientific and modern methods of
raising cattle. Institutions such as Aavin Cooperative milk society, Regional station for Forage
Production and Demonstration, Alamadhi, Madras Veterinary College, and the Animal Husbandry
departments of respective states have contributed a lot by extending their services. They offer
valuable information on areas such as cattle maintenance, nutritious and cost effective feed
production. On many occasions, feed made in the villages is also sold to outsiders.
SST has been working with local veterinary doctors to facilitate quick and timely veterinary care.
Special focus is on infertility among cows. Causes for infertility are ascertained through clinical
analysis such as blood, milk (lactic) and dung tests. Solutions are found to address such issues and
remedies suggested.
These efforts have resulted in improvement of the health of cattle, increase in production and
reduction of cost in livestock maintenance. Due to the integrated development programme,
livestock in the villages are now healthy and provide a profitable source of income for the
community.

BETTER

100000

82800
80000

2012 -13

2013 -14

2014-15

Apr 15 to
Jun 15

NUMBER OF FAMILIES OWNING LIVESTOCK: 235,167

July 15 to
Sep 15

Oct 15 to
Dec 15

Jan 16 to
Mar 16

UOM: Number of families
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Case Study 1
Enhancing Income
Through Innovative Agricultural Practices
Name: Mr. Settu
Village: Patrankulam, Tiruvannamalai district, Tamil Nadu
BACKGROUND: Settu owns 12 milch cows, 2
racing bulls and 50 fowl. He was spending
seven hundred rupees a day – almost 40% of
the money he earned from selling milk – on
feeding his cattle. This squeezed his profits.
SST’S ROLE: SST informed Settu about
‘Azolla’ – a protein-rich aquatic fern – which
he could grow on his land to feed all his
cattle. Settu underwent training at
Virinchipuram TNAU Research station for
Azolla cultivation and began growing Azolla.
SST also introduced him to the need of a
balanced nutritious feed.
Today Settu has stopped buying oil cakes to
feed his cattle and instead feeds them the
protein rich Azolla that he grows on his own
land. He also ensures that his cattle gets a
balanced feed. Not only has this meant a
considerable saving for him but has helped
boost milk yields by between 1 to 1.5 litres per

cow per day. He gets an additional income of
Rs. 20 – 25 per cow per day. The cattle are now
healthy and the fat content in the milk is 4.1.
Settu has been enthusiastic about sharing his
new-found expertise with other farmers. To
encourage them, he distributed 200 kgs. of
Azolla seeds free of cost. He also trained 300
farmers. Settu has participated in 30 farmers'
club meetings and has helped spread the
awareness about the many benefits of Azolla
cultivation. His farm is the model for his area.
More than 1,500 farmers have visited the
place to learn about Azolla cultivation.
IMPACT: Settu has developed a good
working relationship with all local
government officials. They are supportive
of his efforts, and provide him as also other
farmers with necessary assistance. Settu is
also very socially active in his community.

Settu grows Azolla on his land for feeding his cattle, thus saving
him precious money on cattle-feed and providing a high-protein,
nutritious diet for his cattle.
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SST has conducted over 6200
veterinary camps in its project areas,
benefiting 11 lakh animals.

Case Study 2
Milk Society
Name: Vanitha
Village: Pagaineri, Tirunelveli district, Tamil Nadu
BACKGROUND: Vanitha lives in Pagaineri
where the main occupation is rearing of cattle
and selling milk. However, there was no fixed
rate for the sale of milk. Raising cattle was
also full of challenges as there was virtually
no veterinary support or adequate
information on scientific and modern
techniques of livestock management. As a
result, families ended up spending large
amounts of money on medical expenses for
their cattle.
Vanitha decided to change all of this by
forming a Milk Society in her village. This way
all villagers could come together and
centralise the collection of milk at a fixed
rate.
SST’s ROLE: : SST helped get a bank loan

and set up the milk society. SST also assisted
in conducting periodic veterinary camps and
livestock awareness programmes in the
village.
Vanitha successfully managed the milk
society and found plenty of cooperation from
villagers. She earns over Rs. 7,000 per month
from the sale of milk. The additional income
helps support her family.
IMPACT: Vanitha’s leadership in setting up a
milk society in her village has earned her
the respect of all in her community. Over 35
families have benefitted from her efforts
and the results are there for all to see. All
households have managed to boost their
incomes from the sale of milk.
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YOUTH DEVELOPMENT
Career Guidance
Vocational Courses and Skills Training
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YOUTH EMPOWERMENT
Employability & Skill Development
Never before have there been so many young people. Never again is there likely to be such potential for
economic and social progress. How we meet the needs and aspirations of young people will define our
common future: UN Report
India has recognised the power and potential of its youth. The country is focused on creating
opportunities to help them realise their full potential. Skill Development is an area of special
emphasis in the government today. SST has been working the area of skill development and
employability for our youth. Vocational training forms an important part of SST's efforts in bringing
about meaningful and lasting change in in the lives of the youth. SST plays a vital role in providing
youth with career counseling, skill development opportunities and jobs that help them to be
gainfully employed. It works closely with high school students to guide and help them choose future
options including higher studies and career choices.
So far, more than 46,400 young people have been trained in vocational skills and 45,505 youth have
been made employable. This has brought about a significant positive change in communities by
offering the young a stable and secure future.

IF WE HAVE TO PROMOTE THE DEVELOPMENT OF OUR
COUNTRY, THEN OUR MISSION HAS TO BE SKILL
DEVELOPMENT AND SKILLED INDIA.
Prime Minister Narendra Modi

SST has trained over 46,400 youth in
various skills, making them employable.
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YOUTH MADE EMPLOYED

As on 31.3.2016

48000

45505
43210

42400

38365
36280

31200

26240

BETTER

25600

22300
20000

2012 -13

2013 -14

2014-15

Apr 15 to
Jun 15

July 15 to
Sep 15

NUMBER OF UNEMPLOYED YOUTH: 64,570

Oct 15 to
Dec 15

Jan 16 to
Mar 16

UOM: Number of youth

Youth Employment
Total number of youth in need of regular income / employment: 64,570
ACTIVITIES
Youth trained in vocational skills

RESULTS
Youth trained in various skills and made employable
Monthly earning range of youth employed

Name: J. Venkatesan
Village: Kunnathur, Tiruvannamalai district, Tamil Nadu

BACKGROUND: An eighth class pass,
Venkatesh worked in a tailoring shop
stitching buttons. He later went to Chennai
and worked in an industrial gloves
manufacturing unit and got experience in
glove making.

40620

36800

Case Study 1
Encouraging Enterprise

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Nos.

26,330

36,495

46,415

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Nos.

26,240

36,280

45,505

Rs.

Rs. 5500

Rs. 7000

Rs. 8000

SST’s ROLE: The SST team came to know of
the technical expertise of Venkatesan and
motivated him to form a Joint Liability Group
(JLG) to set up an industrial and clinical glove
making unit. Venkatesan decided to set up
the facility with 4 employees and successfully
started doing a business of rupees two lakhs
per month, earning him a 10% profit. Today,
he is well established and employs six people.

He has been encouraging other youth in his
village to undergo technical training and
become skilled and gainfully employed. He
has motivated 40 educated but unemployed
youth in his village to train as motormechanics, wiremen and plumbers. He has
also helped to form 3 more JLGs in his village,
with the support of SST.
IMPACT: Venkatesan also plays an active
role in his community. He was instrumental
in collecting community contributions for
laying of a gravel road in the village. He also
participates in various nutrition
demonstration programmes held at the
anganwadis.

Empowering youth through skill development | 53

52 | SST REPORT 2016

Case Study 2
Changing Their Destiny
Name: Kiran & Arun
Village: Kumlapuram, Krishnagiri district, Tamil Nadu

BACKGROUND: Kiran and Arun of
Kumlapuram were both high school
graduates and unemployed. They did odd
jobs to help boost the family income and
were workers who earned a daily wage. Their
father ran a tea shop and earned Rs. 10,000/per month.
SST’s ROLE: SST motivated Kiran and Arun
to join a training programme conducted by
the ICICI foundation. Kiran joined the course
for office administration training. After

completing a 3-month training, he got a job
as a Data Management Executive with a
private bank in Anekkal at a salary of Rs.
10,000/- per month. Seeing his brother
working in a bank , Arun was motivated to
join the ICICI academy. He too found a job
with an MNC in Bangalore earning a salary of
Rs. 13,000/- per month.
IMPACT: They have gained in confidence
and actively participate in all social and
development activities of the village.
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“

Better health is central to human happiness and
well-being. It also makes an important
contribution to economic progress, as healthy
populations live longer, are more productive, and
save more.

“

World Health Organisation

HEALTH
Creating healthy communities
through preventive health care.
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HEALTH
Antenatal and Post Natal Care
Reducing Malnutrition and Anemia
Disease Control and Preventive Healthcare for Entire Communities
Health Awareness Programmes
Inculcating Healthy Habits

Building healthy communities | 57

Health and Development
Preventive health initiatives form a core focus area of SST’s work in rural communities.
Though the existing infrastructural setup for providing health care in rural India is on the
right track, the qualitative and quantitative availability of primary health care facilities are
in need of improvement. There are many gaps in the eco-system: lack of awareness,
inadequate and less than well maintained public health infrastructure, dearth of required
number of doctors are only some of the challenges in providing effective health care. Infant
and maternal mortality rates are high and hygiene and sanitation continue to be areas that
need attention. SST tries to plug these gaps by focusing on the following:
1. Health education and awareness programmes: SST conducts a series of educational
programmes in villages, aimed at the different sections and age-groups of society. These
range from nutritional camps in schools and anganwadis to food demonstrations to women
and SHGs – all aimed at increasing awareness of healthy nutrition.
2. Health and sanitation: Encouraging the inculcation of good habits such as washing of
hands, using toilets and keeping the surroundings clean go a long way in creating healthy
communities.
3. Creating infrastructure: From renovation and building of primary health centres to the
building of toilets, drains and proper garbage disposal systems, SST has a multi-pronged
approach to health care.
4. Immunization programmes: Anemia, infant and maternal mortality continue to be
daunting challenges even today. SST has aggressively pursued programmes to reduce the
incidence of the same.

Many factors influence health status and a country's ability to provide quality health
services for its people. Ministries of health are important actors, but so are other
government departments, donor organisations, civil society groups and communities
themselves. For example: investments in roads can improve access to health services;
inflation targets can constrain health spending; and civil service reform can create
opportunities - or limits - to hiring more health workers.*
* Source: World Health Organization

IMPACT:
Ÿ Reduction in absenteeism in schools and anganwadis.
Ÿ Institutional deliveries increased from 87% to 100%.
Ÿ Availability of health services in villages round the
clock.
Social
Ÿ The prevalence of water and air borne
diseases has reduced from 13% to 4%
Ÿ 100% immunisation of women and
children.
Ÿ Expenditure on curative health care
reduced from Rs. 150 to less than Rs. 50.

Economic

HEALTH

HOLISTIC
DEVELOPMENT

Environment

Education
Infrastructure
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PRIMARY HEALTH CARE CENTRES

Health & Hygiene
ACTIVITIES

UNITS

As on
As on
As on
Mar 2014 Mar 2015 Mar 2016

Health awareness programmes conducted

Nos.

6159

8747

15,139

Nutrition demonstration programmes
organised in anganwadis

Nos.

4010

9159

18,054

Participants in general health check-up

Nos.

267,958

328,445

500,707

Students who got a dental check-up

Nos.

52,179

55,309

61,492

Individual toilets constructed

Nos.

243,430

266,450

302,855

Community toilets constructed

Nos.

80

100

110

School toilets constructed

Nos.

645

810

1125

RESULTS

UNITS

As on
As on
As on
Mar 2014 Mar 2015 Mar 2016

Reduction in morbidity due to infectious
diseases

%

4

4

4

Children freed from malnutrition

%

62,575

71,100

78,940

Cases of anemia normalised among SHG
members

Nos.

235,150

291,095

360,420

Villages having access to safe drinking water

Nos.

1395

2205

2870

Infant Mortality Rate

per 1000
live births

0.95

0.24

0.15

Maternal Mortality Rate

per lakh
live births

11.9

11.8

7.3

Primary Health Centres (PHC) are the cornerstone of rural health and help meet the healthcare
needs of the population. The PHCs are established and maintained by the respective state
governments. PHCs provide curative, preventive and family welfare services.
In some instances, health centres are found in a state of disrepair and neglect. As a result, few
facilities are available to staff and patients. SST steps in to try and bridge this gap. We believe
effective implementation of various health care schemes of the government will greatly benefit the
rural folk. We work towards this goal by improving the health care infrastructure, motivating the
health care professionals and creating awareness in communities about hygiene, sanitation and
balanced nutrition.
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Case Study 1

Reviving the Community Health Centre
BACKGROUND: The Community Health
Centre at Venkatagiri, Andhra Pradesh was in
an extremely dilapidated state. The grounds
of the hospital were overgrown with bushes
and shrubs. Lack of proper equipment to
treat patients meant low levels of
involvement of doctors and staff. Even basic
amenities, such as drinking water and toilets,
weren't available. It was, indeed, an alarming
situation.
SST’s ROLE: The SST team visited the local
community health centre to ascertain the
needs of the hospital. It, then, spent Rs.
500,000 on renovating the building and
improving the campus. The effort involved
painting of the building, cleaning the grounds
of overgrowth and vegetation, greening of
the grounds and providing a water
connection and toilet facilities. The district
collector contributed another Rs. 500,000 for
X-ray and scanning machines.
The community health centre is a changed
place today. Neat and clean, with regularly
maintained grounds and a motivated staff, it
caters to the health needs to the village. The
staff take pride in the maintenance of the
centre and devote time every month to its

cleanliness and upkeep. The local MLA,
Municipal Chairman and the Municipal
Commissioner visit the hospital on a regular
basis to get feedback from doctors and
patients.
Doctors are available on call 24 hours a day.
They now feel a sense of involvement and go
about their daily duties with a sense of
commitment. Punctuality and attendance
among the nursing staff has improved. The
various government schemes available to the
public are prominently displayed and the
centre has been extremely supportive of SST
in carrying out anemia screening and other
health camps.
IMPACT: The number of patients needing to
go to nearby towns for treatment has
reduced from 73% to 23% and unnecessary
income being spent on medical treatment
has also come down from Rs. 250 to Rs. 50
per patient. The District Health authorities
take great pride in the functioning of this
facility and have been encouraging other
institutions to emulate this example. Ever
since the centre was renovated number of
outpatients has risen to more than 200 per
day from less than 90.
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Case Study 2

Reviving the Local Health Centre
SST’s ROLE: SST contributed to the efforts
by taking on minor repair and improvement
works in the PHC. Continuous follow-up by
Mrs. Thelagavathi bore fruit. The government
passed an order for the PHC to be open 24x7,
with doctors on call. This has proved to be
beneficial to all residents. All pregnancy and
accident cases can now be dealt with at the
PHC itself.

BACKGROUND: The PHC in Alwarthiruragari
wasn’t functioning properly and suffered
from neglect and unmotivated staff. As a
result, the residents of the village were forced
to go to the nearby town of Eral or Tiruneveli
for medical assistance. This was inconvenient,
expensive and cumbersome. It also led to
delay in accessing medical care.
Mrs. Thelegavathi, the ward councilor,
mobilised the local people and the panchayat.
They made a representation to the health
department officials and the district
administration to keep the PHC open 24x7
and have adequate doctors on duty.

IMPACT: Health service is now available to
the residents round the clock. The infant
mortality rate reduced from 2 to near 0 per
thousand.

Before

After

Infant & Maternal
Mortality rate

IMR: 2 / MMR: 0

IMR: 0 / MMR: 0

Number of deliveries
per month

4 (average)

18 (average)

Expenditure on Delivery

Rs. 5,000 - 6,000

Rs. 300

Average expenditure by
families on medical care

Rs. 600

Rs. 50

Primary Health Care Centres play a vital role
in preventive and curative healthcare.

64 | SST REPORT 2016

Building healthy communities | 65

FIGHTING ANEMIA
The prevalence of anemia in India remains staggering. Even today, it is a major killer and statistics
reveal that every second Indian woman is anemic and one in every five maternal deaths is directly
related to anemia. Anemia affects both sexes, although pregnant women and adolescent girls are
most susceptible.
Fighting anemia requires sustained effort. SST has been working with local communities to help
eliminate this problem through a multi-pronged approach which includes:
— Statistical data collection on women in the age group of 15 to 59.
— Regular health checkups and testing of Haemoglobin (HB) levels.
— Identifying the anemic persons and counselling them on prevention and cure.
— Conducting awareness programmes for women regarding nutrition.
— Providing treatment and iron capsules for improving HB levels.

WOMEN FREED OF ANEMIA

As on 31.3.2016

370000

360420
343340
324685

332000

306910
291095

294000

256000

235150
218000

BETTER

Helping fight anemia through
proper nutrition and diet.

207600

180000

2012-13

2013-14

2014-15

Apr 15 to
Jun 15

WOMEN IN THE AGE GROUP OF 15 - 59: 546,525

July 15 to
Sep 15

Oct 15 to
Dec 15

Jan 16 to
Mar 16

UOM: Number of women
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Case Study 1

Towards Freedom from Anemia
BACKGROUND: Kudlapura, in Nanjanagudu
taluka, is a remote village of 648 families and
a population of 3571. Of the 510 women in the
village, over 55% of them (282) were found to
be anemic. They found it hard to carry out
their routine every day jobs as they were
weak and unable to work for long periods.
They fell ill often and ended up spending
large amounts of money on their treatment.
They were, however, ignorant of their
problem or how to resolve it.
The community approached SST for their
help in resolving this issue.
SST’s ROLE: During a village meeting, the
SST team educated the villagers about HB
levels & its importance for the health of the
women. The women requested SST to
conduct a camp to check haemoglobin levels.
SST prescribed iron tablets and monitored
these women to ensure that they regularly
took the tablets. SST also educated them on
the importance of a nutritious diet and
maintaining cleanliness in their surroundings.
Families were encouraged to start kitchen
gardens in their homes. This served a dual
purpose of home-grown food and efficient

use of liquid waste from the homes. After this
intervention by SST, the number of kitchen
gardens in Kudlapura jumped to 589 from 89
and individual toilets to 392 from 89.
Due to regular monitoring by health workers
and the co-operation of the women, their HB
levels soon rose to 12. Their dietary habits
have changed. They are aware of the
importance of a balanced diet and of hygiene.
They are able to work harder. Their
expenditure on medical expenses fell to Rs.
50 per month from Rs. 600.
About 92% of households utilise their waste
water in their kitchen gardens and grow their
own vegetables thus solving the problems
related to proper disposal of liquid waste
from homes. This has helped the village
maintain a clean environment, free from
water stagnation.
IMPACT: Kitchen gardens have resulted in
the consumption of fresh vegetables by
families. This has reduced anemia among
women. Availability of better nutrition
among families has meant high
productivity.

Regular health check ups go a long way
in ensuring that women remain anemia free.
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Case Study 1

TOILETS AND SANITATION
Open defecation and unclean surroundings remain a problem in many parts of rural India. SST has
been working diligently to change habits regarding sanitation and cleanliness in all its project areas.
Not only has SST assisted in the construction of individual and community toilets, but SST workers
also work closely with communities to educate them on the proper usage and maintenance of these
toilets. Since this requires a change in a long-standing habit (of open defecation), it requires
constant monitoring and education for the change to be accepted by the villagers. SST has, so far,
facilitated the construction of 3.02 lakhs individual and 110 community toilets in its project areas.
With the government's launch of the Swachh Bharat Abhiyan, SST is implementing its toilet
construction programme with renewed commitment.

INDIVIDUAL TOILETS CONSTRUCTED

As on 31.3.2016

315000

Towards Total Sanitation
BACKGROUND: Vilakkananthal is a small
village in the Tiruvannamalai district of Tamil
Nadu. Out of 42 houses, only 4 had access
to toilet facilities. Open defecation was the
norm with people using empty stretches of
land for the purpose. The stench was
unbearable and there was a high incidence of
water-borne diseases in the village.
SST’s ROLE: SST began working in the
village in 2013 and held a series of meetings
with the community to understand the
reasons behind the reluctance of people to
construct toilets. This issue was also
discussed with the local administration. SST
sought their support to find a solution.

302855

The village panchayat head, Block
Development Officer (BDO) at Polur, and the
Panchayat President Thurinjikuppam
participated in the meeting. An analysis
revealed the reluctance to construct
individual toilets was an attitudinal issue.

294100

296000

284110
274770

277000

266450

Since SST enjoyed goodwill in the
community, government officials requested
SST to intervene and help change the
attitude of the villagers. SST worked hard to
explain the importance of having toilets in
homes. Several months of continuous effort
finally bore fruit.

258000

243430

BETTER

239000

232825

220000

2012-13

2013-14

2014-15

NUMBER OF HOUSES: 402,935

Apr 15 to
Jun 15

July 15 to
Sep 15

Oct 15 to
Dec 15

UOM: Number of houses

Jan 16 to
Mar 16

The BDO Polur told the villagers about
‘Nirmal Bharat Abiyan’ – a government
scheme for the construction of individual
toilets which provided for a subsidy of Rs.
11,100/- per household, with the beneficiary
having to contribute only Rs. 900/-. The BDO
promised to make Vilakkananthal a 100%,

‘total sanitation’ village. SST carried out a
door-to-door education campaign to counsel
villagers on the benefits of constructing
toilets and taught them how to use toilets
properly.
IMPACT: Today, all 42 houses have their
own toilets and are using them regularly
Seeing this, many of the neighbouring
villages have been motivated to do the
same.
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EDUCATION
Helping create joyful and
inquiring minds.

“

“

Education is not preparation for life;
education is life itself.
John Dewey

72 | SST REPORT 2016

Education for all | 73

EDUCATION

Unlocking India’s Potential

Preschools
Schools
Adult Literacy Programmes

The direction in which education starts a man will determine his future life, said Plato. This
is as true today as it was when this was written. Education opens doors to the future, is the
key to freedom and helps individuals reach their potential. Without appropriate schooling
and education, even extremely talented people face a stumbling block making it impossible
for them to achieve what they could.
Sixty nine years after independence, India still struggles to educate her people. Many
challenges remain - from the apathy of parents in rural communities to lack of basic
infrastructure and facilities; from a paucity of trained teachers to a lack of co0ordination
between local government bodies and schools. Low family literacy rates affect female
literacy negatively, with these families being more reluctant to send their girl child to
school. This further results in the marginalisation of women and low female literacy.
Illiteracy continues to be a barrier to economic and social development in the country.
SST has remained focused on making education accessible and desirable to rural
communities. It has implemented initiatives for this purpose across the age-spectrum.
From improving the quality of education and providing infrastructure to anganwadis to
motivating parents to send and keep their children in schools; from providing career
guidance and counseling to high school students to facilitating literacy classes for adults.
It's been a multi-pronged approach and has begun to show results.
IMPACT:
Ÿ Increased participation of mother volunteers in anganwadi from 40,140 (69%) to 51,775
(89%)
Ÿ Reduced percentage of slow learners in
Economic
schools from 20,980 (35%) to 5,995
(10%).
Health
Social
Ÿ Increase percentage of student's
continuing education after high
school from 68% to 93%
HOLISTIC
Ÿ Reduce percentage of adult illiteracy
DEVELOPMENT
women from 65,555 (23%) to 46,600
(12.4%).

EDUCATION

Environment
Infrastructure
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ANGANWADIS: SAFE & JOYFUL LEARNING

Education: Anganwadis

Anganwadis are the first step to providing education and social interaction in rural communities.
They provide a safe and stimulating environment for young children to learn in. Not only do they
impart education and social skills to young children but also provide basic health care in villages. It is
a part of the Indian public health-care system. However, for anganwadis to be successful in fulfilling
the objectives they were set up to achieve, they need to be well-equipped with basic infrastructure
and facilities such as drinking water and toilets. It is indeed of great concern that about 50% of
anganwadis in India do not have toilet facilities. Enrolment of children often suffers due to this.

Number of anganwadis

Nos.

888

1602

2006

Number of children in anganwadis

Nos.

36,673

38,722

58,174

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Enrolment of children in anganwadis

%

100

100

100

SST has clearly defined goals and objectives at par with the objectives of ICDS for their work in this
area. These include:
1. Advancing the nutritional and health standards of children below 6 years.
2. Creating a system that tackles the proper psychological, physical and social development of the
child attending anganwadi.
3. Reducing the rate of mortality, morbidity, and malnutrition
4. Supporting mothers and helping them become capable of providing necessary nutritional and
development needs of the child and becoming aware of her own needs during pregnancy.
5. Improvement of infrastructure of anganwadi

Regular attendance in anganwadis

%

99

99

99

Mother volunteers meeting conducted

Nos.

9488

15,896

18,054

Improvement of anganwadi structures

Nos.

723

1041

1712

Training programmes organised for workers

Nos.

982

1594

2407

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Nos.

720

1062

1355

%

85

88

89

ACTIVITIES

RESULTS
Development of model anganwadis

MODEL ANGANWADIS DEVELOPED

As on 31.3.2016

Mother volunteers involvement in anganwadi activities

1600

1355
1360

1285
1210
1120

1120

1060

880

720

BETTER

640

485
400

2012-13

2013-14

2014-15

Apr 15 to
Jun 15

NUMBER OF ANGANWADIS IN WORKING VILLAGES: 2,006

July 15 to
Sep 15

Oct 15 to
Dec 15

Jan 16 to
Mar 16

UOM: Number of anganwadis

SST’s work in this area has met with considerable success with a 100% enrolment and 99%
attendance of children in its project areas. 89% of mothers are now involved with the anganwadis.
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Case Study 1
Creating a Model Anganwadi
Erimamarathur Anganwadi, Jamunamarathur, Tiruvannamalai district, Tamil Nadu.

BACKGROUND: The anganwadi in the
remote tribal village of Erimamarathur lay in
a dilapidated condition. The poorly
maintained building had no boundary wall or
toilets. It was hardly the kind of place anyone
would want to send their children to. Of the
26 children enrolled in the anganwadi, 9 were
found to be malnourished. There was apathy
from the community, and none in the village
was aware of any ICDS programmes run by
the government.
SST’s ROLE: When SST started work in the
village, it conducted a series of meetings with
the community to apprise them of the
situation and to educate them on the need
and scope of development through ICDS
schemes. The community, especially women,
were particularly receptive and wanted SST
to help them reap the benefits of the ICDS
programme. Guided by SST, the people
approached ICDS officials. The ICDS team
appreciated the change in the attitude of the
community. Unfortunately they were unable
to help as the responsibility of repairing this
anganwadi lay with another department of
the government.
When appeals to the BDO also did not bear
any fruit due to a lack of funds, the
community decided to take up the project on
their own.

They contributed towards the total cost of
the project to improve the infrastructure and
facilities of the anganwadi building. Mother
volunteers were trained to act as
additionalresources at the anganwadi, taking
care of the nutrition and food of the children
and filling in for teachers during their leave or
absence. The mothers started playing a very
important role especially in dealing with
malnutrition and health check-ups. Today,
with regular monitoring by the SST team and
inputs and assistance from the mother
volunteers, all 26 children in the anganwadi
are healthy. The anganwadi is also now
playing an active role in monitoring and
providing health assistance to 15 adolescent
girls from the village.
The local ICDS Project officer came for
inauguration of the renovated anganwadi
building. He appreciated SST’s role and the
contribution made by the community in the
improvement of the anganwadi and its usage.
He also instructed his staff to replicate this
model in other villages and to extend their full
support to other interventions by SST.
IMPACT The anganwadi at Erimamarathur
is today a vibrant and cheerful place with an
active involvement of mother volunteers,
motivated anganwadi workers and healthy
as well as happy children.

Adding colour to education.
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SCHOOLS: BREAKING BARRIERS TO EDUCATION
The objectives of school education programmes run by SST in its project areas include the
following:
Infrastructure development: SST takes on improvement projects to meet the basic infrastructure
requirements in schools to enable quality education. It also works with communities to help
supplement basic infrastructure in schools to create a school environment that is more friendly and
conducive to learning. SST has taken steps to renovate 1045 schools. Communities have
participated financially and by providing labour towards these projects. Out of 1612 schools run by
the government, SST has supplemented facilities to ensure that these schools have clean
classrooms, playgrounds, drinking water and toilet facilities.

Education: Schools
Number of schools

Nos.

676

1215

1612

Number of students

Nos.

79,122

126,651

147,526

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Enrollment of children of school-going age

%

100

100

100

Regular attendance in school

%

100

100

100

Improving school infrastructure

Nos.

595

840

1045

Summer camps: The summer classes transform the holiday period into learning and fun-filled time
for kids. The programme includes singing, dancing and general knowledge classes and is held to
attract children towards education and extra-curricular skills. This programme is conducted by
either graduate youth volunteers or SST staff and is continued throughout summer vacations.

Parent-teacher association meetings conducted

Nos.

7929

12,789

16,121

Competitions held for school students

Nos.

2521

6075

11,014

Career guidance programmes conducted

Nos.

431

521

687

Community support and participation: SST works closely with communities to generate parent
interest and involvement in education and resolve external barriers to learning. Parents are
counseled on the importance of sending children to school regularly and are encouraged to attend
parent-teacher meetings as well as volunteer for school activities during and after school-hours.

Number of resource centres formed

Nos.

201

261

345

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Schools pass percentage in 12th public exams

%

81-100

85-100

87-100

Schools pass percentage in 10th public exams

%

84-100

88-100

89-100

Impressive and attractive school buildings serve an important function of attracting students and
communities. Clean and well maintained surroundings of schools also help in motivating parents
and teachers take a greater interest in the functioning of the school.
Quality of education: SST liaises with the local education department and school teachers to help
fill gaps in implementing modern teaching methodology while adhering to the school curriculum. It
also helps to introduce extra-curricular activities (ECA) and multi-media content to supplement
classroom learning and provide opportunities for children to develop holistically. SST also counsels
and motivates teachers to provide quality education, with a special focus on helping slow-learners
or children with learning disabilities.

Reducing dropouts: Using baseline surveys, enrolments in school and field visits by SST staff, the
persistent dropouts are identified. The problem/reason for the dropouts is understood and the
parents are counseled accordingly.

ACTIVITIES

RESULTS
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MODEL SCHOOLS DEVELOPED

As on 31.3.2016

1200

Case Study 2
Involving parents, Motivating communities
Doddakanya village, Mysore, Karnataka

1045
1040

BACKGROUND: The school in Doddakanya
village was plagued by the usual parental
apathy and non-involvement. Parents did not
attend parent-teacher meetings and had little
or nothing to do with the schools. This led to
an overall environment of lack of enthusiasm
about education in the village at large.

990
925

880

840

865

720

595

BETTER

560

450
400

2012-13

2013-14

2014-15

Apr 15 to
Jun 15

NUMBER OF SCHOOLS IN WORKING VILLAGES: 1,612

July 15 to
Sep 15

Oct 15 to
Dec 15

Jan 16 to
Mar 16

UOM: Number of schools

Involving parents in the education of their children.

SST’s ROLE: During village meetings
conducted by SST in Doddakanya village, SST
started talking to the parents and members
of the community on the importance of their
involvement in the education of their children
by regular participation in parent-teacher
meetings and in the upkeep of the school.
The community responded to this. Soon
people began to show interest in the
education of their children and running of the
school. They took ownership for the overall
maintenance and activities. Parents are now
involved in the school on a regular basis and
there is excellent communication between
them and the teachers.

and got 2 class rooms constructed through
the MLA fund. The school started turning
around. This was reflected in the positive
change in the attitude of the teachers as well.
Many awards have accrued to the school ever
since including the best School Development
and Monitoring Committee (SDMC), best
SDMC president, best Headmaster award, 1st
Prize in Kho Kho competition, Science
exhibition award from the Agasthya
foundation, and the 1st prize at the Taluk
level for the inter-school cultural competition.
The school has today become a model for
nearby villages. There is near 100%
attendance and slow learners are below 5% of
enrolled students.
IMPACT: Parents are extremely proud of
the institution. An interesting outcome of
this transformation has been that some
parents have discontinued sending their
children to private schools and instead
enrolled them at this government school.

The community contacted their local MLA

89% of parents, in SST project areas, attend parent-teacher meetings
regularly. They help with school activities and programmes. They are also
involved with tapping local government resources for the development of
school facilities.
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Case Study 3
Helping Slow Learners Catch Up
Vallimadurai tribal village, Keeraipatti panchayat, Harur, Dharmapuri district, Tamil Nadu.

BACKGROUND: The Government Middle
school at Vallimadurai tribal village has 91
students out of which 27 were diagnosed to
be slow learners at the beginning of the 201516 academic year. Efforts were made in the
previous year to hold special classes.
However, these did not produce the desired
results due to a lack of support from the
school, parents and teachers.
SST’s ROLE: The SST team, in association
with the school headmaster, developed a
systematic approach for the 27 slow learners.
A qualified candidate was appointed as the
educational facilitator at the school who
handled classes after school hours. Processes
were put in place for measuring the slow
learners by involving teachers and the head
master. Every Friday, tests were conducted by
the teachers to assess the progress made in
numeric, writing, learning, reading and
memory skills of each of these slow learners.
Based on the marks scored, their progress
was mapped.
This generated much interest and showed
improvement among the students. They got
active support from their parents who had

earlier shown apathy and disinterest.
However, seeing the improvement of the 27
slow learners, the parents now trusted and
supported such initiatives.
The results of all these efforts are
encouraging. The number of slow learners has
dropped to 5 from 27. Twenty two of these
students have joined the regular classes and
are into regular routine and syllabus.
Students are involved in a number of
extracurricular activities such as art, craft and
essay writing. One of these students has won
a 3rd prize in a district-level chess
competition.
IMPACT: SST's intervention in the school
has shown changes in the quality of
education being given, motivation levels,
and attitude of all students, teachers and
parents. Overall attendance in the school
rose to 96% from 80%. Slow learners in the
school are down from 30% to 5%. The
participation level in PTAs has risen to 70 %
from 30%. Teachers are motivated and work
with the goal of making the Government
Middle school at Vallimadurai the best in
the district.

Not only has the attendance in the school gone up, children are
now more motivated and engaged with the school.
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Case Study 4
Developing a Model School
Zilla Parishad School, Wablewadi, Shirur block, Pune, Maharashtra

BACKGROUND: This is the story of Zilla
Parishad School, Wablewadi. The school is
located in Shirur block, around 54 km from
Pune city and 32 km from Shirur town. The
village has a population of 74 families and
agriculture is the mainstay of the economy.
The school is from the 1st to the 4th standard.
Until recently, the school was in a state of
disarray and was not functioning properly.
The children were disinterested, parents were
disengaged and teachers weren’t motivated.

community.
Mr. Ware visited several outstanding schools
in the area to study how they functioned. SST
also sent him to the Riverside School in
Ahmedabad. He came back with many ideas
and insights.

SST’s ROLE: A turning point came when Mr.
Dattatray Ware, a teacher, was transferred to
this school from Jategaon village school. He
had earlier been associated with SST whilst
working in the school at Jategoan on a
number of initiatives. He wanted to introduce
some of those ideas in the school at
Wablewadi.

The Zila Parishad school is a changed place
today. Not only are the physical premises of
the school well maintained and clean, the
children show interest in education and in the
facilities that they can access. The children
now use computers, laptops and other
electrical gadgets. Electricity is available
without break because of solar panels
installed using contributions from the
government and the community. The
facilities include: e-learning, science lab,
library, sports library etc.

SST had previously earned the trust of the
community at Wablewadi through a series of
projects that it had undertaken, including the
repair and renovation of water facilities. SST
also had a strong engagement with the SHGs
in the area. This relationship of mutual trust
expanded to parents. The attendance in PTAs
increased and parents became aware of the
need for better education. They wanted to
transform the school into a model institution
with good facilities and opportunities of
learning. Mr. Ware assured the community
that he would work towards making this goal
a reality and that he wouldn't be able to
achieve this without support from the

IMPACT: The school is now a much sought
after institution. The school regularly
participates in local level competitions,
often winning prizes and trophies in various
fields including wrestling and athletics.
Contributions to the school are flowing in
from the community and well-wishers.
Rupees seventeen and a half lakhs have
been received so far. SST continues to
support and encourage the school and has
mobilised support for setting up the
Science Corner and improving the toilet
facilities. It’s no surprise that the school
won the prize for Model School of Pune
District.

From having a science lab to music classes, the Zila Parishad school at Wablewadi
boasts of great facilities for the students and has been adjudged a Model School of Pune District.
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ADULT LITERACY PROGRAMMES
In 2010, Irina Bokova, director-general of the UN Educational, Scientific
and Cultural Organisation (UNESCO), said that "newly literate women
have a positive ripple effect on all development indicators". "On its own,
literacy neither saves lives nor fills hungry mouths," says Katy NewellJones of Feed the Minds. "However, we encounter women's literacy time
and time again as a valuable component in women's empowerment. A
woman who is able to keep her own business records is more likely to be
able to manage her income and expenditure; and the children of a literate
mother are more likely to complete their education.”

Education: Adult Education
No. of women to be made literate: 147,612
UNITS

As on
March
2014

As on
March
2015

As on
March
2016

Women who attended adult education classes .

Nos.

64,255

82,055

101,015

Women made literate and able to read up to class
two level

Nos.

45,375

56,000

70,100

UNITS

As on
March
2014

As on
March
2015

As on
March
2016

%

88

71*

87.6

ACTIVITIES

RESULTS
At SST we are acutely aware of the ripple effect a woman’s education has
not only on her well-being and empowerment but also on the overall
health and development of her family and her larger community. Literacy
gives women the confidence to step out of their homes and take their
rightful place in society. It gives them the ability to become earning
members and contribute to their family income. Not only that, it has
been found that education has a positive impact on the overall health of
women and their families. A 1% rise in women's literacy is 3 times more
likely to reduce deaths in children than a 1% rise in the number of
doctors. (Based upon a United Nations study of 46 countries.)

Literacy rate among SHG women members

* Due to an increase in the number of women joining SHGs, the percentage increase in literacy levels has
gone down while the actual number of literate women has increased.

MAKING WOMEN LITERATE

As on 31.3.2016

110000

However, there remain many barriers and challenges to making adult
literacy possible. The challenges range from overcoming social beliefs to
their own inhibitions, from access to learning centers to the availability of
material to keep them engaged and interested in the learning process.

101015
96375

97000

91310
86320

The activities in this area include identifying illiterate persons, creating
awareness about literacy, organising classes, providing study and reading
material and rewards for participants.

82055

84000

71000

64255

Over 101,015 women have been made literate in SST project areas.

BETTER

58000

48710
45000

2012-13

70,100 of these women are able to read and write up to class two level.

2013-14

2014-15

Apr 15 to
Jun 15

NUMBER OF ILLITERATE WOMEN: 147,612

July 15 to
Sep 15

Oct 15 to
Dec 15

UOM: Number of women

Jan 16 to
Mar 16
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Case Study 5
Towards 100% Literacy
Kurangani village, Thoothukudi district, Tamil Nadu

BACKGROUND: Kurangani is a small village
in Thoothukudi district of Tamil Nadu with a
population of 94 families, most of whom are
agricultural workers. During an anemia
camp conducted in the village, it was found
that almost all women who attended the
camp were illiterate and unable to even put
a signature. All the participants in the camp
had used thumb impressions to register,
instead of their signatures. None of these
women ventured out of the village as they
were unable to read signs or location
boards. It was indeed a situation of grave
concern.
SST’s ROLE: SST decided to take up this
issue with the objective of achieving a 100%
literacy in the village. It started an adult
education center with 7 members. Initially,
SST faced resistance and the villagers were
either not convinced about the need for

learning or were too shy to come forward to
participate in the adult literacy classes. The
SST staff engaged with the adults and
convinced them to join the adult literacy
classes.
Initially they learnt to write their names and
were able to read small words. Some of
them even engaged with their grand
children and were able to read second
standard books.
IMPACT: Two months on, it is a changed
situation at Kurangani. All adult women
are functionally literate and are able to
read sign boards and bus route boards. As
members of the Self Help Group, they now
operate their bank accounts, fill in bank
challans by themselves, and have become
far more mobile.

With the aim of making every woman in SST project areas, literate,
SST conducts regular adult literacy classes in their homes and in the community.
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INFRASTRUCTURE
Building a better world.

Infrastructure is central to achieving the World Bank
Group’s goals of ending extreme poverty and increasing
shared prosperity.
Bertrand Badré
World Bank Managing Director and Chief Financial Officer
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INFRASTRUCTURE
Renovation of Anganwadis and Schools
Water Harvesting Structures
Construction and Maintenance of Common Structures
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Foundations for Sustainable Development
Infrastructure development is one of the great global challenges of our time. It lies at the heart of
economic development of any society and is the cornerstone for socio-economic growth. Failure to
invest adequately in infrastructure means a failure to grow and develop the social and economic
fabric of a country. India's finance minister estimates the country's inadequate infrastructure has
restricted economic growth by 1.5 to 2 percent per year. India's central bank recently reported that
"infrastructure bottlenecks are emerging as the single most important constraint on India's economy."*
Those who gain the most from infrastructure development are the poor and the marginalised.
Investment in infrastructure is one of the most effective tools for fighting poverty. Access to
infrastructure is essential for improving economic opportunities and decreasing inequality. For
example, adequate transportation networks give the poor better access to schools, hospitals, and
centers of commerce. This, in turn, helps unlock the education, health, and entrepreneurial
opportunities that strengthen a country's economic potential.
SST’s approach to infrastructure development in rural communities involves the active participation
of the communities in planning, executing, financing and ownership of projects. The main projects
that SST undertakes are: Renovation of anganwadis and schools; Construction, repair and
renovation of water harvesting structures; Construction and improvement of health centres;
formation and improvement of roads and drains; and the construction and maintenance of common
community buildings.
The priorities for each community are decided after due consultation with the communities
themselves, mainly through gram sabha meetings with the villagers. The communities are
encouraged to participate in the process by contributing both financially and in terms of labour for
these projects. This not only gives them a sense of involvement but also ownership and pride
towards the infrastructure created. In many cases, the community is responsible for the
maintenance and the up-keep of the new infrastructure.

Economic

IMPACT:
Ÿ Availability of basic infrastructure facilities in
villages.
Ÿ Increased land value.
Ÿ Increased access of motorable road in
villages.
Ÿ Increased value of trade in villages.

Social

Health

HOLISTIC
DEVELOPMENT

Environment

Education

INFRASTRUCTURE
* Federal Reserve Bank of Atlanta, EconSouth - Second Quarter 2008: Building a Better World: Infrastructure's Role in Economic Growth
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Infrastructure
ACTIVITIES

UNITS

As on
As on
As on
Mar 2014 Mar 2015 Mar 2016

Formation of roads

Kms.

515

525

560

Filling of potholes

Kms.

410

440

515

Construction of drains

Kms.

240

285

330

Anganwadi buildings renovated

Nos.

630

1060

1355

School buildings renovated

Nos.

650

840

1045

Anganwadi toilets constructed

Nos.

760

1005

1245

RESULTS

UNITS

As on
As on
As on
Mar 2014 Mar 2015 Mar 2016

Motorable roads

%

98

98

98

Access to drinking water in villages

%

88

84

83

With SST’s encouragement and approach, the amount of money being
contributed by communities for the creation, upkeep and maintenance of
infrastructure has increased as communities feel an increased sense of
pride and ownership towards them.

Tapping the benefits of government schemes, including MNREGA, the members of Kannikovil
hamlet, Vettangudi panchayat, Nagapattinam district, Tamil Nadu enjoy the fruits of their
labour. This community hall was constructed by SST, along with the government, under SSS
scheme at a cost of Rs. 15 lakhs. The land for the same was bought and contributed by the
villagers themselves. This hall plays a pivotal role in the life of Kannikovil today with all
community functions, marriage functions as well as SHG meetings being held here on a
regular basis. The village panchayat looks after the maintenance of the building while the
community continues to contribute towards its upkeep.
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Case Study 1
Raising Water Levels and Incomes
Kalasamudram village, Padavedu, Tamil Nadu

BACKGROUND: Kalasamudram village lies at
the foot of a small hill. Out of about 120 acres
of land, 90 are rain fed and 30 are wet land. In
these wet lands, only one crop could be raised
per year as the ground water yield was
extremely poor. The farmers and the
president of the local panchayat made an
appeal for help with this problem.

upstream has enabled the growth of trees
which wasn't previously possible. Also, due to
the slow run of water now, the water is able
to percolate into the ground resulting in an
increase in the ground water table. About 25
open wells have got recharged and the water
level has risen from about 5 feet to about 8
feet.

SST’s ROLE: A site inspection was conducted
and it was found that the hillocks had two
valleys as a result of which the rain water
flowed off quickly, carrying the top soil with
it. It was decided to construct 10 ‘loose
boulder check dams’ using available material
and community participation to overcome
this problem.

In the wetlands, it's now become possible to
grow 2 to 3 crops per year. This would fetch
an additional income of between Rs. 6,000 to
Rs. 10,000 per acre every year.

With the help of the check dams, soil erosion
was arrested and the soil deposited on the

IMPACT: : The success of these check dams
motivated other villages to adopt the same
strategy. More than 25 'loose boulder check
dams' have been constructed in nearby
villages by the communities.

Case Study 2
Access to Safe Drinking Water
Melkuttathur tribal village, Melsilambadi panchayat, Javadhu Hills, Tamil Nadu

BACKGROUND: Melkuttathur is a tiny,
remote village inhabited by 22 tribal families
and lies along a little stream. It is inaccessible
by road. This stream has been the only source
of drinking water for these families for years.
Despite a water tank and bore-well having
been sanctioned for this village, nothing had
happened and the villagers had been left to
fend for themselves.

situation. However, the BDO was unable to
help because of paucity of funds. Realising
the importance of the project, SST after
discussions with the community decided to
execute the project with the help of funds
from SST and the community. The cost was
estimated at Rs. 140,000 . The community
contributed Rs. 15,000 and work on project
commenced.

SST’s ROLE: SST initiated community
development work in this village in 2014. The
Trust was very concerned at the plight of the
villagers who had very little access to safe
drinking water.

IMPACT: The village has access to clean and
safe drinking water for the first time. The
community has taken ownership for
maintaining the tank and borewell. Waterborne diseases have reduced from 32% to
less than 2% and medical expenses are
down.

The panchayat president and the local Block
Development Officer (BDO) discussed the
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Case Study 3
Construction of a Foot Bridge
Pushpagiri village, Santhavasal panchayat, Padavedu, Tamil Nadu

BACKGROUND: Santhavasal panchayat,
Padavedu, is a major village panchayat and
the main livelihood of the people here is
agriculture. A supply channel runs across this
village from Kamandala river which feeds a
chain of irrigation tanks. There was no bridge
across this channel. This made it very difficult
for farmers to take their cattle, farm
equipment, fertilizer etc. to the other side.
The supply channel is about 50 feet wide and
12 feet deep. Water runs through it almost
round the year. Houses lie on north side and
about 150 acres of wet lands on south side of
supply channel. The panchayat president,
Mrs. Jeyagandhi, and the farmers approached
SST to construct a footbridge across the
channel.
SST’s ROLE: : The site was inspected by the
SST team along with local farmers, and a
gram sabha meeting took place. It was

decided to construct a footbridge across the
supply channel. The district collector of
Tiruvannamalai was approached with a
petition for the construction of the same. He
approved construction under the Self
Sufficiency Scheme.
The total estimated cost of project was
Rs. 426,000. Half of the contribution
(Rs. 213,000) was made by the government.
While the community gave Rs. 22,000, SST's
contribution was Rs. 191,000
IMPACT: The construction of foot path
bridge has been completed within a short
period of time with community support.
The farmers can now easily transfer their
harvest and manure, while cattle and
pedestrians find it easy to cross the
channel. A problem that plagued the
villagers for long, was solved.
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ENVIRONMENT
For a Better Tomorrow

If you really think that the environment is less
important than the economy, try holding your breath
while you count your money.
Guy McPherson
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ENVIRONMENT
Solid Waste Management
Liquid Waste Management
Soil and Water Conservation
Afforestation
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Global Problem, Local Solutions
Environmental pollution is a global problem. . In India, it's assumed threatening proportions due to
a multitude of factors. These include poverty, forest degradation, the negative impact of economic
growth, lack of adequate awareness and a lax application of the law. However, there is today, an
increasing awareness of the need to protect the environment. While the crisis is a global one,
solutions need to be implemented at the local level. The first step is the sensitisation of
communities to the dangers of environmental degradation and to convince them of the urgent
need to address these issues. It's imperative for communities to become partners in initiatives
introduced by government and non-government bodies. It's no longer enough for this to be the
responsibility of corporates or governments alone. Unless this happens, any effort to bring about
change will stay superficial.
The focus areas for SST in Environmental Protection are:
Solid waste management: Collection and segregation of garbage | Vermi compost production |
Cleanliness drives.
Liquid waste management: Creation of soak pits | Kitchen gardens | Drainage.
Soil and water conservation: Construction of water harvesting structures | Soil conservation
measures | Dry land farming.
Afforestation: Tree planting in patta and private lands | Hillock plantation.
IMPACT:
Ÿ A total of 189 panchayats received the 'Clean village award' of State and Central government.
Ÿ 10150 Ha of fallow land has been converted into cultivable land
Ÿ 9.4 lakh tons of Co2 neutrality through planting of 18.43 lakhs trees in patta and private lands.

Economic
Social

Health

HOLISTIC
DEVELOPMENT

ENVIRONMENT

Education
Infrastructure
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Environment
Total number of Houses: 402,935
ACTIVITIES

UNITS

As on
As on
As on
Mar 2014 Mar 2015 Mar 2016

Construction of individual and common
compost pits

Nos.

80,325

98,780

113,755

Households with door-to-door garbage collection

Nos.

88,820

100,630

156,340

Construction of soak pits

Nos.

11,680

15,245

18,830

Houses with kitchen gardens

Nos.

94,200

130,955

169,300

Area covered under afforestation

Ha.

175,205

175,205

175,205

Construction of check dams / rain water
harvesting structures

Nos.

687

935

1722

Area under watershed programmes

Ha.

12,938

12,938

16,375

Uncultivated area brought under cultivation

Nos.

8828

8828

10,152

RESULTS

UNITS

As on
As on
As on
Mar 2014 Mar 2015 Mar 2016

Regular cleaning of streets in villages

Kms.

1235

1287

1348

Vermi-compost generated per month

Tons

73

104

118

Households with effective treatment of
solid waste

Nos.

160,560

213,320

274,540

Households diverting waste water to soak pits
or kitchen gardens or drain.

Nos.

158,845

209,630

275,915

Nayakkarkuppam village, Perunthottam panchayat, Sirkali block, Nagapattinam district had
no drainage system and people used to let their household waste water onto the streets
leading to dirty streets and a mosquito menace which led to disease. Dengue was commonly
reported here. Fed up with this situation, the villagers approached SST to help resolve this
problem. SST proposed to set up an underground drainage system in the village. The villagers
readily agreed and extended support. Each household paid to get connected to this drainage
system. The village is a changed place now with no water stagnation. Incidence of disease has
come down drastically too.
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HOUSES WITH PROPER SOLID WASTE DISPOSAL

Population explosion, coupled with improved lifestyle, has resulted in increased generation of solid
waste in urban and rural areas. The present methods for disposal of solid waste need to be
improved. Uncontrolled dumping of waste creates air pollution. It also contaminates groundwater
and soil. Open dumping of waste is a breeding ground for various dreadful diseases. We need
innovative solid waste management programmes for healthier and wealthier communities. Global
attention, and local solutions with active community participation, is needed at the ground level.

As on 31.3.2016

274540

280000

258430
241895

244000

226820

213320
208000

SST has introduced a number of initiatives, both at the household and at the community level, to
tackle this issue. Creating Swatch Bharat in all our villages is our aim.
172000

Solid waste management at household level:
Ÿ Segregation of solid waste at source
Ÿ Creating wealth from waste (composting, vermi composting, bio gas etc.)

Results of solid waste management initiatives:
Ÿ Number of common compost pits formed: 113,755
Ÿ Number of households covered under solid waste management system: 274,540
Ÿ Quantity of vermi compost generated per month: 118 tons.
Ÿ Length of roads free from garbage: 1348 Km
IMPACT:
Ÿ Communities keep the common areas of the village clean by participating in periodic cleaning of
villages.
Ÿ This has resulted in the reduction of communicable diseases from 13% to 4 % in the last 5 years.

BETTER

Solid waste management at community level:
Ÿ Assist in door to door collection and transportation of solid waste and garbage by organizing
women groups.
Ÿ Providing tri-cycles for garbage collection.
Ÿ Composting, vermi-composting
Ÿ Arranging sale of compost to farmers.

136000

160560

127155

100000

2012-13

2013-14

2014-15

NUMBER OF HOUSES: 402,935

Apr 15 to
Jun 15

July 15 to
Sep 15

Oct 15 to
Dec 15

UOM: Number of houses

Vermi-composting

Jan 16 to
Mar 16
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Case Study 1
Cleanliness and Community Harmony
KN Hundi, Kadakola panchayat, Mysore district, Karnataka

BACKGROUND: KN Hundi in Kadakola
panchayat of Mysore taluk is a village of 115
families and a population of 630. The villagers
were unaware of the necessity of solid waste
management, or how to go about it. The
village, therefore, stayed dirty with
household garbage being dumped on streets.
As the community became aware about the
importance of cleanliness, they approached
SST to help start a door-to-door garbage
collection.
SST’s ROLE: SST conducted a gram sabha
meeting and discussed the door-to-door
garbage collection scheme. The villagers
agreed to extend their full cooperation to
make the plan a success.
With assistance and know-how provided by
SST, the villagers started solid waste
management. The village development
council (VDC) engaged a sweeper, purchased
a pushcart and evolved a system of door-todoor collection of segregated garbage. Each
household contributed Rs. 10 every month.
Social leaders volunteered to monitor the

cleaning work in the village. If a complaint
arose, the VDC could be approached for a
quick redressal.
Today, the village is clean and the incidence
of contagious disease has fallen. This is
evident from the fact that average
expenditure on healthcare per family is down
to Rs. 25 per month from about Rs. 300. The
village has become self-reliant in solid waste
management. It produces 287 kg of vermi
compost every month. Proceeds from the
sale of this compost are shared between the
members involved in clearing.
IMPACT: The interesting fall-out of this
drive has been that members of the
community take great pride in their village.
There's greater harmony. Villagers are proactive and interact frequently with the local
government on government schemes. The
government recognises this and
implements its welfare plans more
effectively. With increased consciousness of
the importance of cleanliness, the number
of toilets has increased from 16% to 86%.

The door-to-door garbage collection scheme is being actively managed by the community.
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Disposal of waste water from households can be a major concern for communities. Stagnant water
acts as a breeding ground for mosquitoes, resulting in the spread of disease. It is important that a
proper system for disposal of waste water is developed .

275915

280000

257825
240195

248000

The activities undertaken by SST for the introduction of proper waste management techniques in its
project areas include:

223570

IMPACT:
Ÿ Increase in number of kitchen garden has resulted in effective consumption of fresh green
vegetables. This has contributed to the reduction of anemia among women.
Ÿ Mosquito breeding has been drastically reduced resulting in the improved health condition of
villagers. As a result, students' attendance in schools has improved significantly from 84 % to
99%.

209630

216000

Household level:
Kitchen Gardens: SST teams motivate households to create kitchen gardens in the available space
in the backyard of their homes by utilising the waste water. This avoids water stagnation on the
road. Kitchen gardens also become a source for fresh vegetables to families.
Soak pits: Those with no space in their backyards have learnt to make soak pits for the waste water.
Drainage: In villages where drains have been constructed SST has motivated communities to clean
the drains regularly to ensure free flow of waste water.

184000

158845
152000
BETTER

Results of liquid waste management initiatives:
Ÿ Number of kitchen garden created: 169,300
Ÿ Number of soak pits formed: 18,830
Ÿ Length of drain constructed: 330 km.
Ÿ Number of households covered under liquid waste management system: 275,915

As on 31.3.2016

HOUSES WITH PROPER LIQUID WASTE DISPOSAL

124800
120000

2012-13

2013-14

2014-15

NUMBER OF HOUSES: 402,935

Apr 15 to
Jun 15

July 15 to
Sep 15

Oct 15 to
Dec 15

Jan 16 to
Mar 16

UOM: Number of houses

Rohini’s kitchen garden effectively utilises the waste water from her home. She gets fresh,
organically grown vegetables and the proper disposal and utilisation of the liquid waste from her
house, helps keep her home and its surroundings clean and free from disease.
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Case Study 2
Rejuvenating Rivers
Venkatagiri municipality, Andhra Pradesh

BACKGROUND: The Kaivalya river and
Godderu river in Venkatagiri Municipality,
Andhra Pradesh were dying due to improper
drainage of the water and raw waste being
thrown into the rivers. They became
stagnant, dirty and polluted, leading to a
mosquito menace in the village. Worse, they
also polluted groundwater.
SST’s ROLE: SST approached the local
municipality to discuss the cleaning of the
rivers. The project was estimated to cost Rs.
1.1 lakh. In partnership with the Venkatagiri
municipality, SST began work by providing
the required machinery and labour. The local
MLA, the Municipal Chairman, the Municipal
Commissioner, and the Ward Councillors got
involved with the execution of the plan.
Waste and unwanted vegetation were
removed from the river and river bed.
The rivers are now clean and water flows
freely. The mosquito menace has lessened,
leading to better health and reduced medical
bills for the villagers. The community has a
sense of ownership towards the rivers and has
stopped throwing raw garbage and food

waste into the river. Open defecation is now a
thing of the past. Every second Saturday of
the month, the youth in the community get
together to keep the river clean and remove
the unwanted vegetation.
Seeing the benefits of the effort, the local
government – including the PWD, the
municipality, the health department – is now
responsive and works in a coordinated
manner to maintain cleanliness and removal
of vegetation from the river. The initiatives
are supported by the Collector, the
Municipality Commissioner, and MEPMA.
The municipal workers now regularly clean
the bridge and its surrounding areas.
IMPACT: The river cleaning initiatives have
not only improved the health, sanitation
and cleanliness in the villages but have also
saved the life and property of the people of
Venkatagiri .Had the river not been cleaned
and the flow of the river cleared, water
could have overflowed and entered the
village during the heavy rainfall in
November 2015. This would have caused
serious damage to life and property.

The community comes together to clean and revitalise its dying rivers.
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SOIL AND WATER CONSERVATION
A large portion of the rain fed areas in India are characterised by low productivity, high risk and
uncertainty, low level of technological change and vulnerability to degradation of natural resources.
In rain fed areas, SST has initiated watershed development projects in 16,375 hectares of land in
collaboration with NABARD , FORD Foundation and the Coca Cola Foundation. These projects have
introduced water harvesting measures that have increased level of ground water by 1 to 1.5 meters.
Steps have also been taken to reduce the loss of top soil in agriculture lands. This has resulted in
conversion of 10,150 hectares of fallow land into cultivable land.
WATERSHED MANAGEMENT PROGRAMMES
The objectives of watershed management programmes are many:
— To control damaging runoff and degradation and thereby conservation of soil and water.
— To manage and utilise the runoff water for useful purposes.
— To protect, conserve and improve the land for more efficient and sustained production.
— To protect and enhance the water resource originating in the watershed.
— To check soil erosion.
— To rehabilitate the deteriorating lands.
— To moderate the floods peaks at down stream areas.
— To increase harvest of rainwater.
— To improve and increase the production of timbers and fodder.
— To enhance the ground water recharge, wherever applicable.

Environment | 115
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AFFORESTATION
With the depletion of the natural cover on our lands,
afforestation is a crying need of the hour for the
replenishment of the environment and for maintaining
biodiversity. There are two ways to achieve the creation of a
forest cover: Afforestation and Reforestation. Afforestation is
the development of a new forest on a non-forest land while
Reforestation means the reestablishment of the forest cover
either naturally or artificially (manual planting of trees). In
some places, forests need help to reestablish themselves
because of environmental factors. For example, in arid zones,
once the forest cover is destroyed, the land may become dry
and inhospitable to new tree growth. External help is then
required to reestablish the forest cover.
SST, along with the forest department and local villages, has
worked for both afforestation and reforestation of affected
areas. Till today, along with Tamil Nadu Forest department,
SST has successfully afforested and protected 175,000
hectares of forest in the Eastern Ghats. In addition, 18.43 lakh
trees have been planted in patta lands. Over 5 lakh trees are
being added every year.

Seen below: The villagers of
Murudagahalli undertake tree
plantation along the road creating
9 kms of avenue plantations
providing cover and shade to the
road. This was a combined
initiative of the local community,
SST and the forest department.

Case Study 3
Planting a Future
Kasthambadi village, Padavedu, Tamil Nadu

BACKGROUND: Mr. Elumalai is a poor
farmer in Kasthambadi village of
Tiruvannamalai district, Tamil Nadu.He owns
2 acres of dry land and was unable to
generate any income through agriculture on
this piece of land. He was worried about the
future of his two sons. He shared his concerns
with Mr. A. Sivabalan, the SST village
development facilitator. Sivabalan advised
him to plant timber tree seedlings which
would fetch him a handsome return in some
years. Elumalai was sceptical. He felt that he
would have to wait for many years to get any
return. Besides, Elumalai didn't know where
to get the tree saplings from or how to grow
them.
SST’s ROLE: SST's Sivabalan introduced
Elumalai to Mr. Dhandapani, Forest Ranger,

Tiruvannamalai forest division. The
department agreed to provide saplings and
technical guidance. Elumalai agreed to take
up tree planting on his 2 acres of patta land.
The Tamil Nadu Forest Department gave 600
seedlings free of cost to Elumalai.
In two years, these saplings have risen to
about 25 feet. Elumalai is confident of earning
more than Rs. 60 lakhs in another decade and
a half. Meanwhile he is growing groundnut
and black gram as an inter-crop.
IMPACT: Elumalai's success has inspired
more than 50 farmers. They visited his farm,
and they have begun growing tree
seedlings on their lands while continuing to
practice agriculture.
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“

Coming together is a process. Keeping together is
progress. Working together is success.
Henry Ford

SOCIAL
DEVELOPMENT
Towards Communal Harmony
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SOCIAL DEVELOPMENT

Creating Social Leadership in Communities

Promoting Social and Cultural Interactions in the Community
Empowering Communities Through Gram Sabha
Social Leaders

SST enables communities to own the change created by taking active participation in the
efforts and initiatives. SST persuades villagers to work for change through gram sabhas,
village development councils and community based organizations such as SHGs, farmers
clubs and youth clubs.
The three fold measures that SST has initiated in this area are:
Winning the trust of people: Since SST works with all communities, from all religions, it's
been able to win the trust of people wherever it works. That's because it's seen as a neutral
body that genuinely works for the upliftment of communities across rural India.
Strengthening the community based organisations and local bodies: When communities
work together towards a common cause, it increases social harmony and decreases the
negative impact of caste discrimination. It also brings different communities together,
resulting in greater communal harmony within society.
Developing social leaders: Social leaders have followers because of their ability to bring
people together, facilitate agreements and drive efforts in the same direction. A
heightened awareness about development has allowed social leaders to emerge from
within the community. This has meant greater participation in governance and policy
making at the local level.
IMPACT
Ÿ 1017 villages in the SST project area are self reliant.
Ÿ Effective implementation of government welfare programmes in SST project villages
bolstered by the active functioning of the gram sabhas.
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Case Study 1
Availing Benefits of Government Schemes
Ranmala village, Ambegaon block, Pune district, Maharashtra

BACKGROUND: Mrs. Mina Bhanudas
Sinalkar of Ranmala village is a role model in
her village. This wasn’t so a few years ago.
She belonged to a poor family. A highly
motivated person, she worked hard to
improve her condition and that of her fellow
villagers. Hers is a story of grit and
determination.
SST’s Role: SST adopted Ranmala village in
2014 and set up the Vighnaharta SHG. Mrs
Mina, president of the SHG, took a loan to
buy two milch cows. She earned Rs. 3000 40o0 per cow every month and was
financially secure. But Mina wasn’t satisfied.
She studied and also got herself trained and
educated about the various welfare
schemes offered by the government. She
then helped widows and the needy in her
village to avail the benefits of these

schemes. Her unrelenting efforts meant
that 5 grinding mills, 7 solar lamps and 9
ration cards were received by the villagers.
She also helped 10 divorcees secure a
pension under the 'Sanjay Gandhi Niradhar
Yojana'. She's submitted 60 forms to the
panchayat samiti for solar lamps for the
needy. The lamps will help children study at
night.
She’s also actively involved in helping
spread awareness on anemia in her village
and regularly holds food and nutrition
demonstrations.
IMPACT: Mrs. Mina is now an active social
leader who motivates others in the
community to become self-reliant. She's
earned the respect and gratitude of
everyone in her village.

Mrs. Peethichammal works through her SHG to address issues of anemia among the women in
her village, educating them on food and nutrition.

Case Study 2
Leading to Eliminate Anemia
Pattandivellai village, Thoothukudi district, Tamil Nadu

Mrs. Mina Bhanudas Sinalkar is a role model in her village, working tirelessly to make her
community and village self-reliant.

BACKGROUND: Until a few years ago, more
than half the women in Pattandivellai village
were severely malnourished. They felt weak
but weren't aware of the causes for their poor
health.
SST’s ROLE: The SST team noticed this
condition and analysed the causes. Low
intake of iron in food was identified as a main
cause for the problem. Poor hygiene and
sanitation increased health issues. Initially the
women hesitated to get checked. However,
Mrs. Pechiammal, a social worker from the
village, responded to the SST initiative by
agreeing to test the haemoglobin level of the

women in the community. She realized that
many women had a low iron count in their
blood. She started a campaign in the village
to encourage other women to take balanced
food and to maintain proper sanitation and
hygiene. Mrs. Pechiammal decided to take
this as a challenge to make her village women
100% anemia free. The women are now being
screened for anemia on a regular basis. The
needy are given tablets and iron tonics.
IMPACT: Because of her sustained efforts
and SST's initiatives, Pattandivellai women
are now free from anemia.
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Smt. Bheerbanu is an active social worker in Eruvadi where she teaches
tailoring to the women in her SHG in an effort to make them financially
independent and self-reliant. 37 of these women have found regular
employment, earning Rs. 130/- per day.
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OUR PARTNERS IN PROGRESS
We are thankful to all our partners without whom the work that SST does would simply not be possible.
Government of India
— Ministries of Tribal Development, Environment and Forests, Government of India.
— Regional fodder station, Alamadhi, Chennai
— Tribal Cooperative Marketing Development Federation of India (TRIFED)
State Governments
— Departments of Government of Andhra Pradesh: PWD, National institute of Rural Development,
Education, Agriculture, Horticulture, Animal Husbandry, Municipal Administration and Urban
development, Health, Tribal Development, Forest Department.
— Indian Institute of Handloom technology – Venkatagiri.
— Departments of Government of Himachal Pradesh: Education, Village Panchayat and Panchayat Raj.
— Departments of Government of Karnataka: Agriculture, Horticulture, Animal Husbandry, Rural
Development, Forest, Social Welfare, Education, Health, and Zilla Panchayat, Mysore.
— Departments of Government of Maharashtra: Agriculture, Minor Irrigation, Animal Husbandry, Education,
Health, Revenue.
— Departments of Government of Tamil Nadu: Agriculture, Animal Husbandry, Rural Development, Forest,
Fisheries, Social Welfare, Municipal Administration, Special Panchayat, TWAD Board, Public Works
Department, Highways, Education, Health, Adi Dravidar and Tribal welfare,
— Tamil Nadu Watershed Development Agency
— Tamil Nadu Veterinary and Animal Science University
— Tamil Nadu Agriculture university
— Tamil Nadu co-operative milk producers federation Ltd ( Aavin).
Banks
— ICICI Bank
— IDBI Bank
— National Bank for Agriculture and Rural Development (NABARD).
— Nationalised Banks: Indian Bank, Canara Bank, State Bank of Mysore, Indian Overseas Bank, Pandiyan
Grama Bank, State Bank of India, Pallavan Grama Bank,
Corporate
— Bosch India Foundation.
— Coca Cola Foundation.
— Cognizant Foundation.
— Confederation of Indian Industry.
— Ernst & Young Private Ltd.
— Shelk Software Private Ltd.
— Siemens Caring Hands e.V
— Volvo India Private Limited
Other Institutions
— CMC, Vellore.
— Korean Association in Chennai

AWARDS & RECOGNITION
1. Srinivasan Services Trust working villages were awarded by Government of India “Nirmal Gram
Puraskar” awarded for 41 panchayats between the years 2010 to 2015.
2. Mrs. Muniyammal from Padavedu, Tiruvanamalai district won the “CII Women Exemplar
Award” on Micro enterprises category in the year 2011.
3. Srinivasan Services Trust was awarded for “Environmental protection and Management
activities” by Government of Tamil Nadu on 2013.
4. Nattathi village panchayat, Thoothukudi district won “Clean Village Award” at State level in
2013.
5. Students from 19 schools of SST project villages won the “Design for Change global contest on
bringing about the change” in their vicinity during the years 2013, 2014 & 2015.
6. Dr.Radhakrishnan award for “Best Teachers” at State level awarded for 3 teachers from SST
working villages schools during the year 2014 & 2015.
7. Ms. P.Thayammal , Esavankulam, Thoothukudi District won “CII Women Exemplar Award” on
Education & literacy category in the year 2014.
8. Mr. Lakka Sreenivasulu, Boppapuram, Venkatagiri Municipality, Andhra Pradesh won National
award on Handloom Technology in the year 2015.
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